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MINUTES 
OF THE 70th MEETING OF THE MANAGEMENT BOARD 
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participated in the meeting. 

 

The Secretariat of the Management Board was provided by Frontex. 
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List of items debated and/or approved (agenda) 

 

1. Approval of the Agenda  

2. Approval of the minutes of the 69th Management Board meeting  

3. Recent internal developments and procedural issues  

4. Presentation of operational situation  

4.1 Monitoring of the situation and related operational response at the external borders  

4.2 Activities in the field of return  

5. Implementation of the EBCG Regulation - Road Map update  

6. Report from the Fundamental Rights Officer on SIR 2016 and 2017  

7. Frontex’ Management Report 2017  

7.1   Decision of the Management Board adopting annual activity report in line with Article 62(2j) of the EBCG 

Regulation  

7.2   Decision of the Management Board adopting Management Board’s assessment of the report of the 

authorizing officer for 2017 in line with Article 47(1) of the Frontex Financial Regulation  

8. Decision on the Management Board’s opinion on Frontex final accounts for 2017  

9. Programming Document 2019-2021  

9.1 Presentation of the core elements of plan of operational responses 2019 as part of the draft Annual Work 

Programme 2019  

9.2  Presentation of the core elements of training portfolio 2019 as part of the draft Annual Work 

Programme 2019  

9.3  Annual Bilateral Negotiations - improvement of the process and outlook for 2019  

10. Decision of the Management Board adopting the rules relating to technical equipment to be deployed in 

Frontex coordinated activities in 2019; including a rapid reaction equipment pool and MNITE  

11. Handling of requests to public access to documents  

12. Vulnerability Assessment implementation – update  

13. Operational and technical strategy for the European Integrated Border Management – update  

14. Comprehensive Strategy for the Acquisition and Leasing of Frontex own Technical Equipment - presentation 

of a logistical model  

15. Multiannual Financial Framework – update by COM  

16. European Parliament’s decision on discharge in respect of the implementation of the budget of the Agency 

for the financial year 2016  

17. Information on the deployment of Frontex Liaison Officers in Member States and Third Countries  

18. Information on the executive management annual appraisals 2017  

19. Reporting on the exercise of the appointing authority powers  

20. Implementation of the Annual Work Programme - Budget implementation  
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Main results of the meeting 
 

The 70th Management Board meeting was held on 13-14 June 2018 in Warsaw, Poland. 

 

The Executive Director briefed the Management Board on the recent internal developments: provided staff 

statistics, information on the latest recruitments, state of play on the deployment of Senior Liaison Officers in 

Members States, introduction of Criminal Information Cell, introduction of social measures, and information on 

the Steering Committee meeting held between Frontex, European Maritime Safety Agency and European Fisheries 

Control Agency. 

 

The Management Board received information on the operational situation at the European Union external border 

with the focus on the most recent changes in the migration flows and the Agency’s operational response as well 

as on the activities in the field of return. Additional updated information on the migratory situation in the 

Western Balkans was provided as a room document. The European Asylum Support Office and Europol also 

provided short updates about the situation with respect to their remits. 

 

The Management Board took note of the progress in the implementation of the European Border and Coast Guard 

Regulation and adopted the decision on annual activity report and its assessment. 

 

The Fundamental Rights Officer presented a general report on Serious Incident Reports in 2016 and 2017 as well 

as a report on the complaints mechanism covering the period from 6 October 2016 to 31 December 2017. The 

Chair invited the Agency to prepare a draft decision on the extension of the mandate of the Members of the 

Frontex Consultative Forum until 30 June 2018 for approval at the next meeting. 

 

Due to the fact that the final accounts were not received in advance of the MB meeting, it was decided that the 

decision on the Management Board’s opinion on Frontex final accounts for 2017 would be take in written 

procedure and after an assessment to be prepared by the Working Group on Budget and Accounts.  

 

The Management Board took note of the Programming document 2019-2021. The updated part of the draft Annual 

Work Programme 2019 was presented: core elements of operational responses portfolio as well as the core 

elements of training portfolio. Targeted training also for MB members might be included in the training catalogue 

for 2019. The Management Board Members were invited to provide comments to the draft documents by 15 July 

2018. 

 

The Management Board adopted the rules relating to technical equipment to be deployed in Frontex coordinated 

activities in 2019, including the rapid reaction equipment pool and MNITE with the remark that it can be revised 

in case of need. 

 

The Management Board took note of the handling of requests to Public Access to Documents. As laid down in 

Article 74(1) of the European Border and Coast Guard Regulation, the Agency shall be subject to Regulation (EC) 

Nr. 1049/2001 when handling Public Access to Documents applications. The Management Board has laid down 

practical arrangements regarding Public Access to Documents by Decision No 25/2016. The Agency and the 

Member States receive increased number of requests for documents often containing sensitive data/information. 

Mutual consultations, concerted and reciprocal actions from Frontex and the Member States in terms of disclosure 

of information are therefore considered very important. Frontex and the Member States will further work on 

facilitated procedures in regard to Public Access to Documents and public communication.  

 

The Management Board took note of the progress in the implementation of Vulnerability Assessment. The 

Executive Director reported about a case as foreseen by article 13 (8) of the European Border and Coast Guard 

Regulation. 

 

The Management Board was informed about the Operational and technical strategy for the European Integrated 

Border Management and was invited to the workshop to take place on 5-6 July (due to organizational 

arrangements agreed during the meeting, the workshop was rescheduled to 6 July).  

 

The Deputy Executive Director updated the Management Board on the Comprehensive Strategy for the Acquisition 

and Leasing of Frontex own Technical Equipment. 



  

 

 4/4 

 

 

The European Commission informed on the main aspects concerning the Multiannual Financial Framework. For 

the next budgetary period 2021-2027 the Commission proposed to almost triple the funding for migration and 

border management up to €34.9 billion. A new separate fund for the Integrated Border Management will be 

created and the European Border and Coast Guard Agency will be further strengthened with a new standing corps 

of around 10,000 border guards. In this context, and taking into consideration that a new proposal for the 

European Border and Coast Guard Agency Regulation will likely be tabled in September 2018, the Management 

Board agreed to meet beginning of July for an exchange of views on the current Regulation as a contribution to 

this process. 

 

The Management Board took note of the European Parliament’s decision on discharge in respect of the 

implementation of the budget of the Agency for the financial year 2016, and of the first deployments of the 

Liaison Officers to the Member States. 

 

The Management Board was informed on the Executive Management annual appraisals 2017 with an overall 

positive assessment of the managerial performance, and took note of the reporting on the exercise of the 

appointing authority powers. The current Accounting Officer will retire as of July 2018. The selection procedure 

for a new Accounting Officer is currently ongoing and, given its independent function, the respective appointment 

will have to be made later this year by the Management Board. An upgrade of the post from AD 8 to AD 11 was 

requested, given the growing budget and tasks. The decision on the upgrading will be made by the Management 

Board by written procedure. 

 

The Management Board took note of the implementation of the Annual Work Programme – Budget 

implementation. The budget review meeting took place in the Agency on 12 June 2018 and the Management 

Board will be informed in the upcoming meeting in case any part of the budget not absorbed by the Agency needs 

to be returned to the Commission. 

 

Under any other business the Management Board was informed about the new ICT platform for the reporting 

mechanism according Article 8 of the European Border and Coast Guards Regulation, and on the priorities of the 

upcoming Austrian Presidency of the Council of the European Union. Lithuania briefed about the Ministerial Forum 

of the Member States of the Schengen Area with external land border, which was held in Vilnius on 18 May 2018.  

 

Mr Thierry FEHR, Management Board Member from Luxemburg, Mr Petros ZENIOU, Alternate Management Board 

Member from Cyprus, and Mr Laurent MUSCHEL from the European Commission, are leaving Frontex Management 

Board. It was also the last meeting for the Director of Situational Awareness Monitoring Division, Mr Klaus RÖSLER. 


