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List of items debated and/or approved (agenda) 

1. Approval of the Agenda 

2. Approval of the minutes of the 65th Management Board meeting 

3. Recent internal developments and procedural issues 

4. Presentation of operational situation 

4.1 Monitoring of the situation at the external borders 

4.2 Operational response and use of resources 

4.3 Activities in the field of return 

5. Implementation of the new Regulation 

5.1 Vulnerability assessment 

5.2 Nomination of border guards to the rapid reaction pool 

5.3 New organisational structure – state of play 

5.4 5th Report on the operationalisation of the EBCG  

6. Draft Programming Document 2019-2021 

6.1 Presentation and discussion on the key elements 2019 

6.2 Presentation of the provisional draft estimate of the revenue and expenditure, including the provisional 

establishment plan for 2019 

7. Decision of the Management Board adopting the dates planned for the Management Board meetings in 2018 

8. Decision of the Management Board designating the reporting officers for the Executive Management’s annual 

appraisals 2018 and 2019 

9. Programming Document 2018-2020 

9.1 Revision of the mission, vision, values 

9.2 Discussion on the draft International Cooperation Strategy 

10. Decision of the Management Board adopting the rules of secondment of national experts with the tasks and 

powers of the members of the teams to Frontex 

11. Acquisition of technical equipment  

11.1 Decision of the Management Board adopting the draft strategy 

11.2 Discussion on the gaps 

12. International and European cooperation 

12.1 Decision of the Management Board adopting the priority regions in 2018 for the deployment of liaison 

officers to Third Countries 

12.2 Decision of the Management Board adopting deployment of Frontex Liaison Officer to Senegal 

12.3 Deployment of Liaison Officers to Member States – state of play 

13. Interoperability and cooperation between eu-LISA and Frontex 

14. New financing scheme 

15. Candidates to the post of a new Chairperson and a new Deputy Chairperson 

16. Ratification of the Headquarters Agreement by Poland 

17. Reporting on the exercise of the appointing authority powers 

18. Implementation of the Programme of Work 2017 – Budget implementation 

19. Information by Europol on the establishment of the Clearing House 
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Main results of the meeting 
 

The 66th Management Board meeting was held on 26-27 September 2017 in Tallinn, Estonia. The meeting was 

preceded by a field visit on 25 September 2017 to the South Eastern Estonian external border (Piusa Border Guard 

Station). 

 

The Estonian Minister of the Interior, Mr. Andres ANVELT, delivered welcoming remarks and provided an overview 

of activities and actions taken during the first three months of the Estonian EU-Presidency. 

 

The Executive Director informed about recent internal developments and procedural issues related to the 

recruitment and actions planned to introduce shift work in the Frontex Situation Centre and about the publication 

of the Strategic Internal Audit Plan for Frontex for the years 2017-2019. 

 

The Management Board was briefed about the operational situation at the EU external borders, operational 

responses and respective use of resources as well as activities in the field of return. 

 

The Executive Director informed about the progress made in the Implementation of the new Regulation focusing 

in particular on Vulnerability Assessment, the nomination of border guards to the rapid reaction pool and briefed 

on the new organizational structure and the overall state of play in the change. The Commission presented the 

5th Report on the operationalization of the European Border and Coast Guard adopted on 6 September 2017. 

 

The Draft Programming Document 2019-2021, in particular the preliminary priorities for 2019 and the provisional 

draft estimate of the revenue and expenditure, including the provisional establishment plan for 2019, was 

presented. The Management Board was invited to provide written contributions until 10 October 2017 for 

discussions to be continued during the Management Board meeting in November 2017.  

 

The Management Board adopted the Decision on the dates planned for the Management Board meetings in 2018, 

as well as the Decision designating the reporting officers for the Executive Management’s annual appraisals 2018 

and 2019. The Management Board took note and discussed elements of the Programming Document 2018-2020, 

notably the revision of the mission, vision, and values. The Management Board was invited to provide written 

contributions by 10 October 2017 for a further exchange of views. 

 

The Management Board discussed the draft International Cooperation Strategy. Following initial exchange of 

views, the Management Board was invited to send written contributions by 3 October 2017 to be incorporated 

for further discussion of the strategy during the MB meeting in November 2017 (separately or as part of the 

Programming Document). 

 

The Management Board approved, after slight revision, the decision adopting the rules of secondment of national 

experts with the tasks and powers of the members of the teams to Frontex. 

 

The Deputy Executive Director presented the draft strategy for the acquisition and leasing of Frontex own 

technical equipment, which was adopted by the Management Board. The Chair asked the Agency to develop a 

comprehensive long-term strategy next year. 

 

The Management Board took note of the analysis on the resources gaps based on the results of the Annual Bilateral 

Negotiations for the last three operational years (2015-2017).  

 

The Executive Director presented the proposal for the decision adopting the priority regions in 2018 for the 

deployment of LOs to Third Countries (Western Balkans, North Africa, West Africa, Horn of Africa and Silk Route 

region). The Management Board approved the decision. 

 

The Executive Director presented the draft decision aiming at adopting the deployment of a Frontex Liaison 

Officer to Senegal, and briefed the Management Board on the state of play of the preparations related to the 

deployment of a Liaison Officer to North Africa. The Chair informed that prior to the formal decision on the 

deployment of the Officer to Senegal the formal opinion from the Commission needs to be received. Since no 

decision has been received the Chair proposed that the decision is taken in written procedure. 

The Management Board took note on the state of play related to the deployment of Liaison Officers to Member 

States. 
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The Management Board was briefed about the new financing scheme to be introduced by Frontex with the aim 

of simplification of procedures. The Working Group on Budget and Account provided an opinion and the 

Management Board asked the Agency to work out a practical and cost effective solution, also consulting the 

Commission.   

 

The Chair notified that the elections for the new Chairperson and a new Deputy Chairperson will take place 

during the next Management Board meeting and informed that the deadline for submitting nominations is set for 

7 November 2017. 

 

The Chair announced that Poland had completed the ratification process for the Headquarters Agreement, which 

will enter into force on 1 November 2017. Poland informed that all of the related works were running smoothly. 

 

The Chair informed that the report on the exercise of the appointing authority powers covering the period from 

1 June to 31 August 2017, the information on the absences and missions of the ED and DED, as well as the budget 

implementation report covering the period from 1 January to 31 August 2017 were uploaded on FOSS. 

 

Presentations were delivered by EASO on the asylum situation in the Member States, by eu-LISA on areas of 

common interest, such as the interoperability and large IT system approaches, as well as by Europol on the 

establishment of the Clearing House contributing to better information exchange and transmission of relevant 

data between different stakeholders. Existing and enhanced cooperation between all the Agencies were 

highlighted and well appreciated. 

 

The Management Board was informed about border management related activities of the Maltese Presidency in 

the Council of the European Union, as well as on the International Border Police Conference organized by the 

Agency to be held on 7-8 November.  


