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MINUTES 
OF THE FRONTEX EXTRAORDINARY MANAGEMENT BOARD MEETING 

3-4 MARCH 2020, WARSAW, POLAND 

 

List of attendance 

Mr Marko GAŠPERLIN – Chairman of the Management Board (Slovenia – SI) 

Mr Robert GLÖCKL (Austria – AT)  

Mr Wald THIELEMANS (Belgium - BE)  

Mr Svetlan KICHIKOV (Bulgaria – BG)  

Mr Gilio TOIĆ SINTIĆ  (Croatia – HR) 

Mr Vaclav RUKNER (Czech Republic – CZ) 

Ms Helga LUND LAURSEN (Denmark - DK)   

Ms Helen NEIDER - VEERME (Estonia – EE) 

Mr Markku HASSINEN (Finland - FI)  

Mr Hugues BESANCENOT (France - FR)  

Ms Dagmar BUSCH (Germany - DE) 

Mr Dimitrios VAROUXAKIS (Greece-GR)                

Mr László BALÁZS (Hungary - HU)  

Mr Ólafur Helgi KJARTANSSON (Iceland – IS) 

Mr Ennio SCHETTINI (Italy – IT) 

Mr Andrejs ROGOZINS (Latvia – LV) 

Mr Antanas ČYPAS (Lithuania - LT)  

Ms Christian STEICHEN (Luxembourg – LU) 

Mr Neville XUEREB (Malta – MT) 

Mr Joannes LEIJTENS (The Netherlands – NL)  

Ms Ellen AHNFELT (Norway – NO)  

Mr Grzegorz NIEMIEC (Poland – PL)  

Mr Carlos MOREIRA (Portugal – PT) 

Mr Liviu Bute (Romania – RO) 

Ms Martina MATUSKOVICOVA (Slovakia – SK) 

Mr Juan Enrique TABORDA ALVAREZ (Spain – ES)  

Mr Patrik ENGSTRÖM (Sweden - SE)  

 

Mr Matthias OEL (European Commission – COM) 

 

 

Frontex Executive Director, Mr Fabrice LEGGERI, participated in the meeting. He was assisted by Mr Berndt 

KÖRNER, Deputy Executive Director. 

 

Minutes were taken by the Secretariat of the Management Board. 

 

  

http://www.frontex.europa.eu/
http://stari.mup.hr/UserDocsImages/topvijesti/2017/kolovoz/cv/CV%20ZNiceno.pdf
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List of items debated and/or approved (agenda) 

1. Approval of the agenda  

2. COVID-19 

3. Greece and Rapid intervention 

4. Multiannual Financial Framework 

5. Establishment of the Standing Corps 

5.1 Operational modalities linked to the deployment of seconded operational staff  

‐ Discussion of open issues 

‐ Preliminary agreement on the draft MB Decision laying down the rules on the secondment of Category 2 of the 

European Border and Coast Guard standing corps 

‐ Preliminary agreement on the draft MB Decision on financing deployments of operational staff within Category 3 

and category 4 staff of the standing corps 

5.2 Preliminary agreement on the design and specifications for uniforms for Category 1 

5.3 Weapons and the use of force 

‐ Supervisory mechanism for monitoring the use of force by Category 1 

‐ Rules for the Executive Director to authorise Category 1 staff to carry/use weapons 

‐ Specific rules for Category 1 to facilitate the storage of weapons, ammunition and other equipment in secured 

facilities and their transportation to the operational areas 

6. Capability development planning 

6.1 Multiannual strategy for acquisition of the Agency’s technical capability 

6.2 Methodology and procedures to develop national capability development plans including the definition of scenarios 

7. Implementation of return issues under the new Regulation 

8. Strategic Risk Analysis 

9. Implementing measures on data protection: rules related to the DPO 

10. Agency’s new administrative structure – exchange of first views 

11. Update on Frontex working arrangements with external partners and the way forward 
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Main results of the meeting 

The Extraordinary Management Board meeting was held on 3-4 March 2020 in Warsaw, Poland, and was devoted 

to the state of play of the implementation of the new European Border and Coast Guard Regulation.  

At the beginning of the meeting, the European Commission and the Executive Director informed the Management 

Board on the recent situation regarding COVID-19. The Management Board was informed on the necessity of a 

coordinated approach involving all MSs, COM and neighbouring countries and on the recommendations that the 

Agency issued for Frontex staff and EBCG team members, as well as on the equipment that was made available 

for the safety and security of the deployed personnel. 

The Executive Director informed the Management Board that migrants were gathering at the land border of 

Greece and that in view of this Frontex received two requests for Rapid Border Interventions from Greece.  After 

a short discussion, the Management Board agreed that the Agency: 

1. Fully supports Greece in addressing the current situation and to act in the spirit of European solidarity. 

2. Deploys the rapid border interventions requested by Greece and decided by the Executive Director. 

Member States confirmed their readiness to provide their respective mandatory contributions under the 

Rapid Reaction Pool and technical assets under the Rapid Reaction Equipment Pool complemented by 

additional pledges from the Technical Equipment Pool.  

3. Stands ready to further extend its support for Greece to the other operational areas and/or type of 

assistance within Frontex mandate and, 

4. Asks the Agency and Greece and Bulgaria to continuously assess the needs in a sustainable way. 

The European Commission updated the Management Board on recent developments regarding cuts of the Agency’s 

budget under the proposed new MFF 2021-2027. The Management Board was invited to seek support with their 

respective national authorities to increase of the budget in order to safeguard the implementation of the 

mandate of the Agency. 

The Management Board discussed open issues regarding operational modalities linked to the deployment of 

seconded operational staff. The text of two draft decisions of the Management Board had been previously 

discussed and elaborated in different fora including Management Board meetings, meetings of the Pooled 

Resources Network, of the Working Group on Budget and Accounts and of financial experts. Once a positive 

opinion from the COM is received, the decision laying down the rules on the secondment of category 2 of the 

European Border and Coast Guard standing corps and the decision on financing deployments of operational staff 

within category 3 and category 4 staff of the standing corps will be adopted by written procedure. The 

Management Board was also briefed on the progress regarding the design and specification of category 1 uniforms, 

and was introduced to the main aspects of the rules related to the use of weapons and force.  

The Executive Director informed about the progress related to the methodology and procedure for establishing 

capability development plans. The Management Board will further discuss the issue at the next meeting. 

The Management Board was delivered a presentation on the current state of play and further perspectives of 

growth of Frontex activities in the field of return and opportunities that it opens for MSs and the EU. 

The Management Board was updated on the current state-of-play regarding the preparation of a Strategic Risk 

Analysis (SRA) to serve as a basis for the Multiannual policy Cycle for European Integrated Border Management.  

The Executive Director informed on a set of MB decisions related to data protection issues.  The Management 

Board was presented with the first draft of the decision regulating the DPO function. 

With regard to the implementation of the EBCG 2.0, the Management Board was presented with a draft of  

a proposed revised administrative structure of the Agency.  

Due to the time constraints, the topic on Update on Frontex working arrangements with external partners and 

the way forward was postponed to the next meeting. 


