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OF THE 78th MEETING OF THE MANAGEMENT BOARD 

5-6 FEBRUARY 2020 IN WARSAW, POLAND 
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Frontex Executive Director (ED), Mr Fabrice LEGGERI, represented the Agency in the meeting. He was assisted 

by Mr Berndt KÖRNER, Deputy Executive Director (DED).  

 

The Secretariat of the Management Board was provided by Frontex.  
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List of items debated and/or approved (agenda) 

1. Approval of the Agenda  

2. Approval of the minutes of the Extraordinary MB meeting & 77th Management Board meeting 

3. Recent internal developments and procedural issues 

3.1. General  

3.2 Recruitment and staffing situation  

4. Presentation of operational situation 

4.1 Monitoring of the situation and related operational response at the external borders 

4.2 Activities in the field of return 

4.3 Presentation of the Risk Analysis for 2020 

 

EBCG 2.0 

5. Presentation and discussion on the new implementing Measures on data Protection  

5a)  Multiannual Financial Framework 

6. Draft Decision of the Management Board adopting financial arrangements for Categories 2 and 3 of the Standing Corps  

7. Presentation and discussion on the plans of the deployment of the Standing Corps 

8. Presentation and discussion on the state of play of standing corps' annual and multiannual programming, including, 

operational needs for 2021, allocation of profiles per Member State and indicative planning of profiles for next years 

9. Presentation and discussion on the design and specifications for uniforms of Category 1 of the Standing Corps 

10. State of play on Strategic Risk Analysis contributing to the EUIBM policy cycle 

11. Presentation and discussion on the state of play of Comprehensive Multiannual Strategy on Frontex own Technical 

Capabilities, including the implementation action plan 

12. Fundamental Rights issues 

12.1 Draft Decision of the Management Board setting special rules to guarantee the independence of FRO in the 

performance of duties 

12.2 Update on the designation of the FRO and the Deputy FRO 

 

A POINTS 

13. Presentation of the draft Decision of the Management Board adopting Common Integrated Risk Analysis Model. 

14. Presentation of the preliminary budget implementation of the financial year 2019 

15. State of play on the procedure of the appointment of a security officer 

 

B POINTS 

16. Presentation and discussion on the preliminary draft Annual Work Programme 2021 and preliminary budget 2021 

17. Decision of the Management Board adopting revised Rules of Procedure of the Management Board 

18. Liaison Officers to Member States and Third Countries – state of play 

19. Vulnerability Assessment - update 

20. Reporting on the exercise of the appointing authority powers 

21. Implementation of the Annual work Programme – Budget Implementation 

 

ANY OTHER BUSINESS  
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Main results of the meeting 
 

The 78th Management Board meeting was held on 5-6 February 2020 in Warsaw, Poland.  

 

The Chair informed the Management Board about the upcoming first meeting of the Consultative Forum in its 

new composition in Warsaw on 18-19 February 2020. 

 

The Executive Director briefed the Management Board about the recent internal developments informing on the 

call for proposals for action by training institutions in the Member States to host the Basic Training Programme 

for the Standing Corps (SC) Category 1, and the call for nomination of national trainers with relevant expertise, 

able to deliver in English the Basic Training Programme for Standing Corps (SC) Category 1. The Executive Director 

informed on the proposal of some Member States to second to Frontex (Fx), on a voluntary basis, cost free SNEs 

that would help the Agency the preparation of the deployment of the SC.  

 

The Executive Director also briefed about his visit to Ankara on 28 January 2020 to sign the cooperation plan 

2020-2022 with Turkey; and on the visit to Frontex on 3 February 2020 of EU Vice President Schinas for Promoting 

our European Way of Life, and EU Commissioner Johansson for Home Affairs. The Executive Director announced 

that the European Border and Coast Guard Day in 2020 will take place in December, and will be linked with the 

inauguration of the SC. The Executive Director also updated the Management Board on the implementation of 

the recommendations made by the IAS.  

 

The Executive Director provided an update on social measures applicable to the Agency, notably he informed 

that the Agency is finalizing the adoption by analogy of Commission’s social measures aimed to assist staff in 

difficult family situation, and that an Accredited European School is expected to open in Warsaw in September 

2020. 

 

The Executive Director provided the latest staff statistics and developments in terms of recruitment, in particular 

he mentioned that the office of FRO is fully staffed with 11 persons on board, and briefed about the Agency’s 

recruitment plan for 2020. The Executive Director informed that a Task Force ‘Deployment Management’ that 

will work on the deployment concept for the SC and its implementation under the new Regulation was established 

in the Agency.   

 

The Management Board was briefed about the operational situation at the external borders of the European 

Union, in particular the monitoring of the situation and the related operational response at the external borders 

and activities in the field of return, as well as on the preliminary key findings of the Annual Risk Assessment 

2020. The European Asylum Support Office and Europol also provided short updates about the situation with 

respect to their remits. 

 

The Management Board was informed on the new implementing measures on data protection, with an 

introduction provided by the European Data Protection Supervisor. A presentation was also made by Frontex Data 

Protection Officer. The first draft decision adopting implementing rules on the Data Protection Officer will be 

further presented to the Management Board for adoption.  

 

The Commission briefed the Management Board on the ongoing discussion on the Multiannual Financial Framework 

(MFF) and the Finnish Presidency’s proposal to cut the Agency’s financial envelope by 32.17%. The Management 

Board members were invited to support the Agency and convey the message to their respective national 

authorities that with the proposed cut the Agency would not be able to implement its mandate. It was also 

agreed that the Chair would sign on behalf of the MB a letter to the President of the General Affairs Council to 

express concerns. 

 

The Management Board was introduced to the plans of the deployment of the SC. 2021 will be the year of the 

first deployment of seconded operational staff category 2. In order to ensure coherence, the deployment 

management envisaged for category 1 will also be gradually applied for the SC category 2. 
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The Management Board was informed about the state of play regarding preparations of the draft Decisions of the 

Management Board on financing deployments of operational staff within category 3 and category 4 staff of the 

SC, and on the secondment conditions of the operational staff, category 2 of the SC. Draft Decisions will be 

further consulted with the Member States and the Commission and presented for adoption to the Management 

Board. 

 

The Management Board was briefed about the state of play regarding the standing corps' annual and multiannual 

programming, including operational needs for 2021, allocation of profiles per Member State, and indicative 

planning of profiles for next years. The Management Board was invited to address any open questions to the 

Agency to prepare for a structured discussion at the extraordinary meeting of the Management Board devoted to 

the implementation of Regulation EBCG 2.0.  

 

The Management Board was introduced to the design and specifications for uniforms of Category 1 of the SC.  

The concept will be further consulted with the Commission, developed, and then presented to the Management 

Board for adoption.  

 

The Management Board was informed on the state of play of the Strategic Risk Analysis contributing to the EUIBM 

multiannual strategic policy cycle. The Management Board took note of the process of the establishment of the 

Strategic Risk Analysis and invited the Agency to provide further update. 

 

The Management Board was informed about the state of play of the Comprehensive Multiannual Strategy on 

Frontex own Technical Capabilities, including the implementation action plan. The Management Board took note 

of the progress.  The Strategy will be further discussed with the Member States and presented for adoption to 

the Management Board. 

 

The Executive Director informed the Management Board on the state of play regarding the draft Decision of the 

Management Board setting special rules to guarantee the independence of Fundamental Rights Officer in the 

performance of her duties.  The Chair provided an update regarding the designation of the Fundamental Rights 

Officer and the Deputy Fundamental Rights Officer following consultation with the Commission and its opinion. 

 

The Management Board took note of the postponed deadline for the preparation of the Common Integrated Risk 

Analysis Model 3.0, which is now intended to be adopted formally at the Management Board meeting in June 

2020 and was informed about the preliminary budget implementation for the financial year 2019. For the first 

time in the history of the Agency the overall budget utilization was 100%.  

 

The Management Board took note of the progress related to the appointment of a security officer, with specific 

tasks. The scope of competence of the security officer is linked to the ICT security and includes protection of 

classified information and sensitive non-classified information. 

 
The Management Board was informed about the preliminary draft Annual Work Programme 2021 and the 

preliminary budget 2021 as part of the Programming Document 2021-2023. The decision regarding the provisional 

draft estimate of the revenue and expenditure, including the provisional establishment plan for 2021 was adopted 

by the Management Board by written procedure at the end of January 2020. The draft Programming Document 

2021-2023 would be further consulted with the Member States, presented for adoption to the Management Board 

and sent to the Parliament, the Council and the Commission. 

 

The Management Board was briefed on the developments regarding the revision of its Rules of Procedure. The 

draft of revised rules will be sent to the Management Board for feedback and further presented for adoption to 

the Management Board. 
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The Management Board was informed on the latest developments regarding the deployment of Liaison Officers 

to Member States and Schengen Associated Countries, notably all 11 Frontex Liaison Officers had been deployed; 

and on the deployment to the Third Countries. The network of Liaison Officers will soon be fully operational. 

 

The Management Board took note of the progress in the implementation of the Vulnerability Assessment as well 

as about the reporting on the exercise of the appointing authority powers and the implementation of the Annual 

Work Programme - Budget implementation. The Management Board decided on the designation of a new reporting 

officer for the Executive Management's annual appraisal in 2019, and a new reporting officer for the Executive 

Management's annual appraisals 2020 and 2021. 


