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MANAGEMENT BOARD DECISION 24/2021 

of 25 March 2021 

on the rules and conditions of the deployment of Liaison Officers from the 
Member States to Frontex and the support to be provided by the Agency 

 

THE MANAGEMENT BOARD 

Having regard to the European Border and Coast Guard Regulation1 (hereinafter “the Regulation”), and in 

particular Article 13(3) thereof, 

Whereas: 

(1) Pursuant to Article 13(2) of the Regulation the Member States2 may designate up to two staff members 

representing their national contact points to be assigned to the Agency as Liaison Officers who shall 

facilitate communication between the national contact point and the Agency, and may, where 

necessary, attend the relevant meetings; 

(2) Pursuant to Article 13(3) of the Regulation the Agency shall provide Liaison Officers with the necessary 

premises within its headquarters and with adequate support for the performance of their duties, 

whereas all other costs that arise in connection with the deployment of Liaison Officers shall be covered 

by the Member State. The Management Board shall specify the rules and conditions of the deployment 

as well as the rules concerning adequate support to be provided; 

(3) The Agency held consultations with the Member States on their views and plans for the deployment of 

Liaison Officers;  

(4) It is necessary to start the deployment of Liaison Officers gradually in order to gain experience and 

adjust working methods and interactions with Frontex entities before being able to host all Liaison 

Officers. To that end, the implementation of this Decision should commence with a one-year pilot phase 

that would accommodate up to six Liaison Officers in the Agency premises; 

(5) The Agency may need to adjust the implementation of these provisions taking into account limited 

available office space, the Agency’s operational needs, the implementation of the new Frontex 

organisational structure3 as well as ad hoc preventive safety measures, including those related to 

occupational health and safety; 

(6) The ongoing COVID-19 pandemic poses a high degree of uncertainty for the future planning, particularly 

in relation to Frontex Headquarters and the hosting capacity of the premises, considering the 

restrictions in place;  

(7) The Agency is working to expand its office space, in view of its growth. Until the permanent Frontex 

premises are available, the Agency may not be able to accommodate all Liaison Officers in the main 

Headquarters and may need to rent additional office space, as already done for some areas of Frontex 

work, such as ETIAS.  

 
1 Regulation (EU) 2019/1896 of 13 November 2019 on the European Border and Coast Guard (OJ L 295, 14.11.2019, p.1). 

2 For the purpose of this decision, “Member States” are construed as including also Schengen Associated Countries. 
3 Management Board Decision 43/2020 of 9 December 2020 adopting the Agency’s amended organisational structure. 
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HAS DECIDED AS FOLLOWS 

 

Article 1 

Scope 

 

1. This decision defines the rules and conditions for the deployment of Liaison Officers by the Member 

States to Frontex and the support to be provided by the Agency. 

2. This decision supersedes and replaces all existing ad hoc arrangements currently in place as regards 

Liaison Officers deployed by the Member States to cooperate with Frontex.  

 

I. Rules and conditions for the deployment 

 

Article 2 

Liaison Officers 

1. The Liaison Officers deployed to Frontex are staff members of the Member States authorities 

representing their national contact points.  

2. The Member States may designate up to two Liaison Officers to be deployed to Frontex. 

3. A Liaison Officer may represent more than one Member State if so agreed by the Member States 

concerned, and provided the Agency is duly informed. 

 

Article 3 

Role of the Liaison Officers 

1. The Liaison Officer shall facilitate communication between the national contact points and the Agency. 

In doing so, the Liaison Officers shall foster cooperation and dialogue between the Agency and national 

authorities responsible for border management, including coast guard functions to the extent that they 

carry out border control tasks, and the national authorities responsible for return. 

2. The Liaison Officer shall work for the benefit of the European Border and Coast Guard, in line with the 

principles of European integrated border management.  

3. The Liaison Officer shall have a clear mandate to represent different Member State authorities, engaged 

in the implementation of integrated border management, in close coordination with their national 

contact points. 

4. The Liaison Officer shall complement the role of the Frontex Liaison Officers deployed to the Member 

States, ensuring there is no overlap or duplication in their activities as laid down in Article 31 of the 

Regulation. 

 

Article 4 

Profile of the Liaison Officers 

The Member States shall consider the following aspects, when appointing the Liaison Officers for the deployment 

to Frontex:  

a. Law enforcement background with an extensive experience in the areas of border management and 

return as defined by the Regulation, including cooperation with Frontex; 
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b. Adequate level of seniority, enabling the Liaison Officer to effectively represent the Member State; 

and 

c. Fluency in English, which is the main working language of the Agency.  

 

Article 5 

Status of the Liaison Officers 

1. The Liaison Officer shall be regarded as formal representatives of the Member State(s) with respect to 

their role set out by this Decision.  

2. Frontex may facilitate the stay of the Liaison Officer in Poland as far as this is within the Agency’s 

possibilities, particularly by liaising with the relevant Polish authorities in matters of privileges and 

immunities. 

3. The accreditation of the Liaison Officer in Poland shall be ensured by the respective Member States. 

4. The Member States shall remain liable for all the actions carried out by their Liaison Officer inside and 

outside of the Agency’s premises at all times. 

 

Article 6 

Appointment, start and duration 

1. The Member State may designate up to two staff members to the Agency as Liaison Officers. 

Administrative assistants or other support staff are not foreseen. 

2. It is the responsibility of the Member State to coordinate and define at national level concrete portfolios 

of the deployed Liaison Officers, based on the role as set out in this Decision, and agree on the efficient 

workflows in relation to the national contact point. 

3. The Member State shall notify Frontex in writing through their respective national contact points on 

their intention to deploy a Liaison Officer at least 90 days prior to the intended deployment. 

4. The Member State shall notify Frontex in writing through its respective national contact point on the 

date and the expected duration of the deployment of the Liaison Officer at least 30 days prior to the 

envisaged deployment date, allowing the Agency to prepare the relevant legal and practical aspects. 

5. In order to facilitate the interaction with the Agency, the notification referred to in paragraph 4 shall 

indicate the main portfolios that the Liaison Officer is mandated to deal with, particularly in case two 

Liaison Officers are deployed, as well as whether he or she is entrusted to represent more than one 

Member State.  

6. Any extension/cancellation of the appointment shall be communicated to the Agency at least 30 days 

prior to its coming into effect. 

 

Article 7 

Working modalities 

1. During their deployment, the Liaison Officer shall be bound by relevant safety and security rules, as 

well as other instructions applicable to the staff working at the Frontex premises in Warsaw. 

2. The Liaison Officer shall be mindful of the daily duties of the Agency’s staff, particularly its executive 

and senior management, therefore a procedure needs to be defined to regulate the interactions. 
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3. The Liaison Officer shall notify in advance their requests for information and/or meetings with Frontex 

staff members. To that end, the Agency will set contact points for the Liaison Officers in each Division 

responsible for ensuring coordination and availability. 

4. The working methods and modalities referred to in this Article may be revised and further detailed 

upon the end of the one-year pilot phase referred to in Article 14.  

5. Insofar as technically feasible, the deploying Member State shall facilitate direct access of the Liaison 

Officer to national databases and systems necessary for the fulfilment of the tasks of the Liaison Officer 

during the deployment, where necessary in the frame of his/her functions. 

6. The Member States should ensure that their Liaison Officers complement the activities of the national 

contact points, as defined in Article 13(1) of the Regulation. 

7. The deploying Member State shall have the sole responsibility for setting the working regimes of the 

Liaison Officer, including holidays, leaves and working hours. 

8. The Liaison Officer shall keep Frontex informed, through the dedicated contact point laid down in 

Article 10(4), of their standard working hours and contact details in cases of emergency. The Liaison 

Officer shall also inform Frontex of any extended period away from Frontex premises. 

 

II. Support to be provided by the Agency 

 

Article 8 

Access to premises 

1. The Liaison Officer will be given full access to the public and semi-public areas of the buildings of 

Frontex headquarters as well as to other specific floors, taking into consideration the existing security 

rules, restricted access areas and having due consideration to the applicable rules in relation to the 

presence of other Member States’ representatives.  

2. The Agency shall provide the Liaison Officer with identification and access cards, set up by Frontex, in 

accordance with applicable internal rules. 

3. The Liaison Officer shall comply with any other access requirements set up by the Agency similar to the 

ones applied to its staff during specific situations.  

4. The Agency cannot guarantee the availability of parking spaces at the Agency's headquarters. 

5. Externals visiting the Liaison Officer will be granted access to the premises in accordance with the same 

rules applied for any other visitors to the Agency’s headquarters. 

6. The Executive Director may set out further modalities in relation to matters regulated by this article, 

such as access to concrete areas in the Frontex headquarters, in line with Frontex Security Policy. The 

Decision will be regularly reviewed depending on further development of the current and future Frontex 

headquarters. 

 

Article 9 

Office space and use of meeting rooms 

1. Frontex shall provide the Liaison Officer with workspace in the administrative area of its office 

facilities, with attribution of workstations based on the general Frontex occupational policy.  

2. The Liaison Officer may need to share office space with other Liaison Officers. Due to the limited 

availability of space, Frontex will initially put at the disposal of the Liaison Officers up to six work 

stations in shared office space.   
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3. The Agency will further study possibilities to offer suitable office space for the Liaison Officers, 

considering Frontex occupational policy and the availability of space in the Agency’s headquarters. In 

case of a need, such an office space may have to be provided at a different location than the main 

Frontex premises. 

4. The Member States may decide for the Liaison Officers to be hosted outside the Agency’s headquarters, 

which shall not affect the Liaison Officers’ roles and rights. In case of a Liaison Officer hosted outside 

the Agency’s headquarters, the Agency cannot guarantee the availability of a work station at the 

Agency’s headquarters.  

5. Conference meeting space and other facilities may be made available to the Liaison Officers by Frontex 

upon request and depending on their availability, on equal footing with Frontex staff. 

6. Frontex shall provide the following necessary basic supplies needed for the performance of Liaison 

Officers’ duties: electricity, phone/internet connection and access to common printers/scanners. 

 

Article 10 

Access to information and communication channels 

1. Frontex shall take the necessary measures to facilitate the activities of Liaison Officers in particular by 

supporting the communication and cooperation between Liaison Officers and Frontex staff on all 

matters pertaining to their mandate; and providing them with the necessary assistance. 

2. Invitations to participate in meetings or other activities organised by Frontex will be submitted as usual 

through the national contact points which shall authorise the respective Liaison Officer to represent 

the respective Member State or competent national authority/ies. Frontex can extend invitations 

directly to relevant Liaison Officers if so agreed with the national contact points. 

3. Where appropriate, the Agency may invite the Liaison Officers to Frontex internal events. 

4. Member States may consider associating their Liaison Officer to the email address of their respective 

national contact points to coordinate communication channels.  

5. The Frontex Liaison Officers Networks Unit (LOU) shall serve as the central hub for the Liaison Officers. 

Among its tasks, LOU shall support the Liaison Officers’ deployments and facilitate their interaction 

with the Agency, in coordination with other entities. The Agency may also nominate further 

interlocutors for specific portfolios in the respective entities, including as referred to in Article 7(3). 

6. The Agency shall put in place appropriate channels to communicate with the Liaison Officers, including 

via dedicated email address that would allow for smooth and quick communication, among others as 

regards security measures for all staff working in Frontex. 

7. Frontex will make it possible for Liaison Officers to receive post and any other official communication 

at the headquarters, arranging for secure and efficient distribution of such communication. 

 

Article 11 

Security of information exchange 

1. The exchange of information between Frontex and the Liaison Officers may include sensitive non-

classified as well as national and EU classified information. 

2. The exchange of classified information shall occur pursuant to the Agreement between the Member 

States of the European Union, meeting within the Council, regarding the protection of classified 

information exchanged in the interests of the European Union concluded on 4 May 2011, Council Decision 

2013/488 EU and Commission Decision (EU, Euratom) 2015/444.  
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3. The exchange of classified information between Frontex and the Schengen Associated Countries shall 

be governed by working arrangements for the exchange of EU classified information to be agreed 

separately between Frontex and the respective Schengen Associated Country.  

4. The archives of the Liaison Officer shall be inviolable from any interference by the Agency’s staff. These 

archives shall include all records, correspondence, documents, manuscripts, computer records, 

photographs, films and recordings belonging to or held by the Liaison Officer. 

5. ICT equipment used by Liaison Officers shall not be connected to the Frontex internal network.  

6. Any connection of the Liaison Officers to Frontex systems, i.a. FOSS, JORA and IRMA, should be 

performed through their respective personal equipment following the same procedures as from the 

individual Member State and according to their access rights as granted by the sending authority.  

7. The Member States shall ensure that prior to their deployment the Liaison Officers have Personnel 

Security Clearance at the level of EU CONFIDENTIAL or above. 

 

Article 12 

Costs 

1. Frontex shall cover the costs directly linked to the hosting of the Member States Liaison Officers, such 

as office space and the necessary basic supplies as referred to in Article 9(6). The Member States shall 

cover all other costs deriving from the deployment, including but not limited to salaries, allowances 

and travel costs. 

2. The costs of telecommunication (such as mobile phones) and the provision of ICT equipment shall be 

borne by the deploying Member State. 

3. Possible costs related to schooling shall be borne by the respective Member States and/or Liaison 

Officers. 

 

III. Other 

 

Article 13 

Liability in case of conflict 

1. Article 97 of the Regulation regulates the Agency’s non-contractual liability. 

 

2. The deploying Member State shall be liable in accordance with its national law for any damage caused 

to the Agency by the Liaison Officer. 

 

Article 14 

Pilot phase and evaluation 

1. The implementation of this Decision shall be gradual and shall consist of two phases: a) a one-year pilot 

phase, followed by evaluation and review of this Decision and the subsequent b) regular deployment 

phase. 

2. The pilot phase shall last for one year starting from the date of deployment of the first Liaison Officer. 

During this period, the Agency will be able to accommodate up to six Liaison Officers at its 

headquarters. The Member State will be called upon to provide the notification according to Article 

6(4), within the 30 days period, prior to the deployment. 
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3. In case more than six Member States wish to participate in the pilot phase or the number of Liaison 

Officers proposed exceeds 6, the Executive Board of the Management Board, in consultation with the 

Executive Director, shall select the participants to the pilot phase. Priority shall be given to those 

Liaison Officers that can be deployed the earliest. In order to ensure the necessary flexibility, the 

Agency shall be ready to receive a number of additional Liaison Officers on condition that they are 

hosted outside the Agency’s premises as arranged and covered by the respective Member State. 

4. Within three months from the end of the pilot phase, the Agency shall carry out an evaluation in order 

to assess the effectiveness, efficiency and complementarity of the rules and conditions of the 

deployment as set out in this Decision, based on the experiences from the pilot phase. This evaluation 

will be conducted by the Agency in close cooperation with the Member States aiming at a joint 

assessment. The evaluation shall result in amending the present Decision in order to fully implement 

the deployment of Liaison Officers to the Agency. 

 

Article 15 

Entry into force 

 

This decision enters into force on the day following the date of its adoption. 

 

Done in Warsaw on 25 March 2021. 

 

For the Management Board 

 

 

[signed] 

Marko Gašperlin 

Chairperson of the Management Board 


