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MANAGEMENT BOARD DECISION 16/2020 

of 7 July 2020  

 

adopting Rules of Procedure of the Management Board  

 

THE MANAGEMENT BOARD 

 

Having regard to the European Border and Coast Guard Regulation (“Regulation”)1, in particular Articles 

100(2)(o) and 100(2)(r) thereof,  

 

Whereas: 

1) The Management Board of European Border and Coast Guard Agency establishes its Rules of Procedure 

and adopts internal rules for the prevention and management of conflicts of interest in respect of its 

members. 

 

2) Following the entry into force of the Regulation, the Agency is undergoing a major transformation. The 

extraordinary growth of its responsibilities, competences, staff numbers and financial resources 

requires an enhanced governance. 

 

3) It is necessary to adopt the new Rules of Procedure of the Management Board to reflect this enhanced 

governance. 

 

HAS DECIDED AS FOLLOWS: 

 

Article 1 

Object 

 

The Rules of Procedure of the Management Board of the European Border and Coast Guard Agency as set 

out in the Annex hereto, are hereby adopted. 

 
Article 2 

Transitional measure 

 

The term of office of the Chairperson and the Deputy Chairperson referred to in Article 3(7) of the Annex 

shall be calculated from the day following their election. 

 

 

 

                                                      
1 Regulation (EU) 2019/1896 of 13 November 2019 on the European Border and Coast Guard (OJ L 295, 14.11. 2019, p. 1).  

 

http://www.frontex.europa.eu/


  

 

  

 

Article 3 

Repeal 

 

Management Board Decision 11/2017 of 30 March 2017 adopting the Rules of Procedures of the Management 

Board, as amended, is repealed and replaced by this Decision. 

 

 

Article 4 

Entry into force 

 

This decision enters into force on 15 July 2020. 

  

 

 

 

Done by written procedure, 7 July 2020. 

 

 

                                                                                                      For the Management Board 

 

 

 

 [signed] 

 

                                                                                                     Marko Gašperlin 

                                                                                                      Chairperson        
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ANNEX 

 

Rules of Procedure of the Management Board of the European Border and Coast Guard Agency 

 

PART I 

GENERAL PROVISIONS 

 

Article 1 

Composition 

 

1. In accordance with Article 101(1) of the Regulation, the Management Board shall be composed of 

one representative of each Member State and two representatives of the Commission, each with a 

right to vote.   

2. Member States and the Commission shall aim to achieve a gender balanced representation on the 

Management Board.  

3. For the purposes of these rules, the term “Member State” includes also the countries associated 

with the implementation, application and development of the Schengen acquis unless otherwise 

indicated.  

4. Representatives of Member States and of the Commission shall have an alternate who will replace 

the member in his/her absence and vote on his/her behalf.  

5. Members of the Management Board are deemed to represent all competent national authorities 

responsible for border management and return.   

 

Article 2 

Term of office 

 

1. In accordance with Article 101 (1) of the Regulation, the duration of the terms of office of members 

of the Management Board shall be four years, extendable. Unless the Member State informs 

otherwise, the term of office shall be considered to be extended.   

2. If a member or an alternate leaves the Management Board before the end of his/her term of office, 

the duration of the term of office of his/her replacement shall be a full term of office.   

3. Appointments, cessations and other changes concerning the members and alternates of the 

Management Board representing the Member States shall be notified to the Management Board 

Secretariat through the respective permanent representations to the European Union.  

4. The Commission shall notify the Chairperson of the Management Board of the appointment and 

cessation of duties of its representatives and their alternates.  

5. The Management Board Secretariat shall inform the Management Board members and the Executive 

Director of the appointments, cessations and other changes concerning the members and alternates 

of the Management Board.  

6. The Management Board Secretariat shall keep the list of Management Board membership up-to date 

and publish the updated list on the Agency`s website.  

  

Article 3 

Chairperson and Deputy Chairperson 

 

1. In accordance with Article 103 (1) of the Regulation, the Management Board shall elect a 

Chairperson and a Deputy Chairperson from among its members by a two-thirds majority of the 

members with a right to vote.  



  

 

  

 

2. Nominations for the Chairperson and the Deputy Chairperson shall be submitted either by the 

candidates themselves or by other members of the Management Board to the Management Board 

Secretariat no later than fifteen calendar days before the start of the meeting at which the election 

will take place.  

3. The Management Board Secretariat shall send the nominations so received to the members of the 

Management Board no later than fourteen calendar days before the Management Board meeting at 

which the election will take place.  

4. The vote for the election of the Chairperson shall be taken by secret ballot. Two tellers shall be 

designated amongst the members to assist in the counting of the votes.  

5. The procedure for the election of the Chairperson shall be as follows:  

a) In the first ballot, the candidate who receives two-thirds majority of the votes shall be elected;  

b) If none of the candidates receive two-thirds majority of the votes, the two candidates who 

obtained the highest number of votes shall go forward to the second ballot. If due to equality 

it is not possible to determine the two candidates with the highest number of votes, there shall 

be a special ballot in order to determine the two candidates for the next round;  

c) In the second ballot, the candidate who receives two-thirds majority of the votes shall be 

elected.  

d) If the second ballot does not result in a two-thirds majority for any candidate, but one of the 

candidates has maintained a consistent lead in votes cast in both ballots, the Chairperson, 

having consulted the candidates for Chairperson, may invite the Management Board to agree 

to elect the leading candidate as Chairperson by consensus. In the event that the Management 

Board is unable to agree on the election of a Chairperson and Deputy-Chairperson at the 

meeting convened for that purpose, an additional, extraordinary meeting of the Management 

Board may be convened for the purpose of concluding the election process. 

6. The election for a Deputy Chairperson shall follow the same procedure for the selection of the 

Chairperson as stipulated in the previous paragraphs.  

7. In accordance with Article 103(2) of the Regulation, the terms of office of the Chairperson and the 

Deputy Chairperson shall be four years, extendable once. The term of office shall begin on the first 

day after their predecessor's term of office has expired or, if not applicable, on the day following 

the election. Their term of office shall automatically end if they cease to be members of the 

Management Board.  

8. If the position of Chairperson or Deputy Chairperson becomes vacant before the end of the term of 

office, the Deputy Chairperson or the Chairperson, as the case may be, shall convene a meeting of 

the Management Board to elect a successor, to be held within three months. The member then 

elected shall serve as Chairperson or Deputy Chairperson for a full term of office, or until the end 

of his/her membership of the Management Board, whichever is earlier.  

9. The Deputy Chairperson deputises for the Chairperson when the latter is unable to fulfil any of his 

or her tasks provided for in this Decision (including chairing either whole or part of a meeting).   

10. If both the Chairperson and the Deputy Chairperson are unable to attend a meeting, the meeting 

shall be chaired by the longest serving member of the Management Board or, in the event of equal 

length of service, by the oldest of the longest serving members.  

  

Article 4 

Notice and venue of meetings 

 

1. In accordance with Article 104 (3) of the Regulation, the Management Board shall meet at least 

twice a year in ordinary meetings. In accordance with Article 9(8) of the Regulation, a Management 



  

 

  

 

Board meeting or its parts shall be devoted to the discussion and approval of the capability roadmap 

of the European Border and Coast Guard.  

2. The dates of the ordinary meetings shall be decided by the Management Board the latest at its 

preceding meeting. Additional meetings may be organised at the instance of the Chairperson, at 

the request of the Commission or at the request of at least one third of Management Board 

members. In this case, the Chairperson shall convene a meeting to take place within forty two 

calendar days from the receipt of the request, or, the latest, fourteen calendar days from the 

receipt of the request in case of urgency. Should the Chairperson decide not to convene the 

requested meeting, the Chairperson shall justify the decision. 

3. The notice of convocation of a meeting of the Management Board, accompanied by the provisional 

agenda and the relevant documents shall be made available by the Management Board Secretariat 

to members at least fourteen calendar days prior to each meeting. Where the relevant documents 

are subsequently updated, those updates shall be clearly marked and briefly explained.   

4. When the Management Board is convened to deliberate on a matter of urgency, the notice of 

convocation and the provisional agenda shall be transmitted by the Management Board Secretariat 

to the members no later than ten calendar days before the day of the meeting, or later in case of 

force majeure.  

5. When the Management Board, in exceptional and duly justified cases, is requested to take a 

decision, for which the working documents have been transmitted to the members outside the 

time-limits specified above, no decision shall be taken on the question to which it relates, unless 

the Management Board decides otherwise provided the Chairperson and/or the Executive Director 

adequately explains the reasons for the late transmission. 

6. If circumstances so require, the Chairperson may change the date or the place of a meeting of the 

Management Board. Notification of such change shall be provided to the members no later than 

twenty one calendar days before the revised date of the meeting. If at least one third of the 

members with a right to vote explicitly object to it within the next seven calendar days after the 

notification, the Chairperson shall not change the date or the place of the meeting.  

7. Meetings shall be held at the Agency’s headquarters. The Management Board Secretariat shall be 

responsible for ensuring the organisation of meetings with the support of the relevant 

Divisions/Units of the Agency.   

8. The Management Board may derogate from paragraph 7, at the request of a member of the 

Management Board, provided that the costs borne by the Agency due to holding a meeting outside 

the headquarters do not exceed 60 000 euros per meeting day.  

9. In exceptional circumstances, meetings of the Management Board may be held via 

videoconferencing or other similar means of distance communication upon a decision of the 

Management Board taken in a written procedure upon a proposal by the Chairperson. 

 

Article 5 

Agenda 

 

1. A provisional agenda shall be drawn up by the Chairperson in consultation with the Executive Board 

and the Executive Director.   

2. The agenda shall contain points requested by any member of the Management Board or by the 

Executive Director. It shall also identify those points for which limited voting rights have been 

granted to the countries associated with the implementation, application and development of the 

Schengen acquis, in accordance with Article 105(4) of the Regulation.  

3. The agenda, accompanied by the relevant documents for decision-making, shall be made available 

to the members and their alternates in line with Article 4.  



  

 

  

 

4. Notwithstanding paragraph 5, points to be included in the provisional agenda shall be submitted to 

the Chairperson preferably forty-two calendar days before the date of the meeting.  

5. If the Management Board so decides, urgent reporting and information points may be added to the 

agenda at any time prior to the end of the meeting, and points on the agenda may be deleted or 

carried over to a subsequent meeting.  

6. The agenda shall be divided as follows:   

a) Introduction points, including approval of the Agenda and approval of the minutes of the 

previous Management Board meeting; 

b) “A” points for adoption where no discussion is foreseen; 

c) “B” points for discussion and, where appropriate, for subsequent decision making.  

d) Information and reporting points, including recent internal developments or any other relevant 

information by the Chairperson and the Executive Director, where necessary, an update by the 

Executive Board, information on the operational situation and regular reports prepared by the 

Agency circulated in advance where the Management Board is expected to duly take note of 

them unless the delegations specifically ask for discussions.  

7. The formulation of all the points shall clearly indicate what action is expected from the 

Management Board (information, adoption, discussion).  

8. The agenda shall be adopted by the Management Board at the beginning of each meeting.  

  

Article 6 

Attendance at meetings 

 

1. The members of the Management Board shall attend all meetings of the Management Board. Where 

this is not possible, their alternates shall attend in their place. Without prejudice to Articles 1(1) 

and 9(1) both the member and the respective alternate may attend and participate. They may be 

assisted by one advisor or expert. The Chairperson may authorise the attendance of further advisors 

or experts subject to the capacity of the meeting room.  

2. Any member of the Management Board or any alternate may also represent another member 

provided that a written authorisation from the absent member is provided to the Chairperson at 

the latest at the beginning of the meeting. The proxy shall be recorded in the minutes.  

3. The Executive Director shall take part in all the deliberations of the Management Board except 

when they concern the exercise of the appointing authority powers in respect of him or her. The 

Executive Director may be assisted by staff from the Agency. The Executive Director may authorise 

one of the Deputy Executive Directors to deputise him or her in the Management Board meetings. 

Staff members appointed by the Management Board and performing independent functions may 

also be invited by the Chairperson to attend the meetings of the Management Board.  

4. In accordance with Article 104(4) of the Regulation, the Chairperson shall, on behalf of the 

Management Board, invite representatives of Ireland to attend the meetings of the Management 

Board.   

5. In accordance with Article 104(6) of the Regulation, the Chairperson shall, on behalf of the 

Management Board, invite representatives of the European Asylum Support Office (EASO) and of 

the European Union Agency for Law Enforcement Cooperation (Europol) to the meetings of the 

Management Board. A representative of the Fundamental Rights Agency (FRA) shall also be invited 

where points relevant to the protection of fundamental rights are on the agenda.   

6. In accordance with Article 104(7) of the Regulation, the Chairperson may invite an expert of the 

European Parliament as well as representatives of other relevant Union institutions, bodies, offices 

and agencies to attend meetings of the Management Board. The attendance as observers of the 



  

 

  

 

Chairpersons of the Agency’s Consultative Forum and of other external participants shall be decided 

by the Chairperson in coordination with the Executive Director.  

7. The Management Board may invite a representative of a state which has been accepted as a 

candidate for membership of the European Union to attend its meetings as observer when the 

accession negotiations have been finalised as well as representatives of other third countries and 

international organisations with which the Agency has concluded a working arrangement.  

8. Following a request of any member of the Management Board to restrict the meeting to a closed 

session, the Management Board shall decide whether:  

a) to consider the matter in closed session, by requiring everybody but the Representatives of 

the Management Board and any other person attending to leave the meeting; or  

b) to consider the matter in an extended closed session with the inclusion of certain additional 

persons as the Management Board may decide; or  

c) to consider the matter under normal meeting arrangements.  

9. In accordance with Article 104 (8) of the Regulation, the members of the Management Board may 

be assisted by advisers or experts. On an exceptional basis, the Chairperson may agree that an 

adviser or expert assisting the member of the Management Board takes the floor or give a 

presentation.  

 

Article 7 

Joint meetings 

 

1. In accordance with Article 104(3) of the Regulation, at the initiative of the Chairperson, at the 

request of the Commission or of at least one third of its members, the Management Board shall 

hold a joint meeting with the Management Board of European Asylum Support Office (EASO) or 

European Union Agency for Law Enforcement Cooperation (Europol).   

2. For the purpose of organising the joint meeting, the Chairperson shall liaise with the respective 

Chairperson of the Management Board of European Asylum Support Office (EASO) or European Union 

Agency for Law Enforcement Cooperation (Europol).   

3. No decisions shall be taken during the joint meeting with the exception of decisions on introduction 

points in the meaning of Article 5(6)(a).  

4. Article 1, Article 4 paragraphs 3, 4, 5, 6, 8, Article 5 and Article 6 apply to joint meetings with the 

appropriate adaptations such as the possible limitation of the overall number of participants 

representing the Member States and the Commission in the respective Management Boards.  

  

Article 8 

Quorum 

 

1. The members (a member is counted as two when acting as a proxy holder) and the alternates (an 

alternate is counted as two when acting as a proxy holder) representing at least two thirds of all 

Management Board members with a right to vote shall constitute the quorum necessary for the 

meeting to be valid. The Management Board cannot make any decision in the absence of a quorum 

required by this paragraph. 

2. In the absence of a quorum, the Chairperson shall search for an alternative solution (such as 

decision on urgent or important matters to be taken by written procedure or restriction of the 

meeting to points where decisions are not foreseen) or close the meeting and convene another as 

soon as possible.  

  

 



  

 

  

 

Article 9 

Voting arrangements 

 

1. The Management Board shall take its decisions in accordance with Article 105 of the Regulation. 

For that purpose, the total number of members of the Management Board is that of the appointed 

members entitled to cast a vote taking into account Article 8(1).  

2. The representatives of countries associated with the implementation, application and development 

of the Schengen acquis shall vote in accordance with the relevant provisions of their respective 

arrangements, pursuant to Article 105(4) of the Regulation.  

3. In the absence of a member or his/her alternate, the proxy holder according to Article 6(2) shall 

be entitled to exercise his/her right to vote. In addition to his/her own vote, each voting member 

may cast a maximum of two votes that he/she has received by proxy.  

4. All voting must take place transparently, if feasible, with the support of technical devices for the 

purpose of validating the voting result. In the absence or failure of technical devices, the voting 

will consist of a show of hands. Should the result of a show of hands voting be unclear, the votes 

must be cast again by a roll call. Notwithstanding the principle of transparency, and in addition to 

the case referred to in Article 3(4), a vote can be taken by secret ballot if requested by at least 

one third of the members of the Management Board with a right to vote and present in the meeting  

5. Decisions related to the exercise of the appointing authority and the authority empowered to 

conclude contracts of employment by the Management Board shall always be taken by secret 

ballots.  

6. The distribution of votes (in favour, against and abstentions) are counted and indicated in the 

minutes for each decision adopted by the Management Board. A statement of the views of the 

minority shall be entered in the minutes along with the decision if the minority so requests.  

7. The Chairperson may authorise a member of the Management Board to explain, briefly, a vote 

he/she has cast.   

8. The Management Board may also take decisions by means of written procedure, in accordance with 

Article 10.  

  

Article 10 

Written procedure 

 

1. In the following situations, the Management Board takes a decision by written procedure upon a 

proposal from the Chairperson:   

a) where the Management Board has previously decided to take such decision by written 

procedure;  

b) decisions are deemed urgent, upon justified request by the Executive Director;  

c) such decision is related to non-strategic questions such as practical arrangements; or  

d) such decision is related to Implementing Rules to the Staff Regulations or to the Conditions of 

Employment of Other Servants in full respect of Article 110(2) of the Staff Regulation.   

2. In situations not foreseen in paragraph 1, upon a proposal from the Chairperson, the Management 

Board may also take a decision by written procedure unless the use of the written procedure for 

the decision-making was expressly rejected by at least one third of the members of the Management 

Board with a right to vote. The members pronounce their objections in the written procedure itself. 

Abstentions are not construed as objections.  

3. A Decision is adopted by written procedure unless a required number of written objections in 

relation to the subject matter and, where necessary also to the use of the written procedure, is 



  

 

  

 

raised within a deadline that is not less than ten calendar days. Abstentions are not construed as 

objections.  

4. The deadline of not less than ten calendar days referred to in the preceding paragraph may be 

exceptionally altered, provided that such alteration is justified by the urgency of the decision to 

be made. Where a proposal for a decision to be taken by written procedure is made during holiday 

periods, the deadline shall not be less than fourteen calendar days. In any case, where the decision 

to be taken requires a majority of two thirds, the deadline shall not be less than fourteen calendar 

days.   

5. A proposal for a decision to be taken by written procedure shall not be subject to amendments and 

shall be approved or rejected in its entirety.  

6. The result of a written procedure shall be notified without delay to the members of the 

Management Board. The notification shall indicate the votes of the members in an appropriate way. 

The second sentence of Article 9(6) applies by analogy.  

7. Decisions taken by written procedure shall be recorded in the minutes of the next Management 

Board meeting.  

 

Article 11 

Short report and Minutes 

 

1. A short report of the Management Board meeting shall be sent to the Management Board Members 

by the Management Board Secretariat within five calendar days after the Management Board 

Meeting. 

2. The draft minutes of each meeting shall be drawn up by the Management Board Secretariat in 

agreement with the Chairperson, and in close and swift consultation with the Executive Director, 

sent out, within fourteen calendar days, for comments, to be provided within ten calendar days, 

to the members of the Management Board. Comments received after the deadline shall not be 

taken into account. 

3. The minutes shall, as a general rule, indicate in respect of each point of the agenda:  

a) the documents submitted to the Management Board;  

b) the decisions taken or the conclusions reached by the Management Board with the number of 

votes in favour, against and abstentions.  

4. The final minutes, signed by the Chairperson, shall be approved by the members of the Management 

Board at the following meeting.  

5. Once approved, the signed original of the minutes shall be kept in the archives of the Agency.  

  

Article 12 

Confidentiality 

 

1. Without prejudice to Article 14, the proceedings and deliberations of the Management Board are 

covered by the obligation of professional secrecy as stipulated in Article 339 of the Treaty on the 

Functioning of the European Union, except where the Management Board decides to make these 

public.   

2. Members of the Management Board and other persons present at the meetings shall, even after 

their duties have ceased, be bound by this obligation. 

   
  



  

 

  

 

Article 13 

Conflict of Interests 

 

1. Upon taking-up duties, the members of the Management Board and alternates shall sign a 

declaration of interest which is published on the Agency’s website using the template in Annex I. 

2. There is a conflict of interest where the impartial and objective exercise of the duties of a member 

of the Management Board or his/her alternate, in particular those related to the decision-making 

process of the Management Board, including acts preparatory thereto, is compromised for reasons 

involving family, emotional life, political or national affinity, economic interest or any other shared 

interest with a recipient of such decision-making.  

3. The simple appearance or perception of conflict of interests may be treated as an actual conflict 

of interests in order to prevent any reputational risks.  

4. Any member of the Management Board or his/her alternate, who are in a situation where the 

performance of their duties is incompatible with any other interest or where a conflict of interests 

is likely to arise shall immediately inform the Chairperson or the Deputy Chairperson and/or shall 

abstain from taking part in that decision-making.  

 

Article 14 

Transparency 

 

1. The names and the Curriculum Vitae of the members of the Management Board shall be published 

on the Agency’s website using the template in Annex II. 

2. The decisions of the Management Board shall be published on the Agency’s website except if the 

Management Board decides otherwise.  

3. Access to documents of the Management Board, minutes of the meetings and any other related 

records shall be subject to the principles, conditions and limits laid down in Regulation (EC) No 

1049/2001 as well as to the rules set forth in the applicable Management Board decision adopting 

practical arrangements regarding public access to documents held by the Agency.  

  

Article 15 

Management Board Secretariat 

 

1. The Management Board shall be supported by a Secretariat provided by the Agency.   

2. The Head of the Management Board Secretariat (Head of Office) and the staff members of the 

Secretariat shall be subject to the Staff Regulations and the Conditions of Employment of Other 

Servants. They shall be subject to all HR rules applicable to the statutory staff.   

3. The Chairperson of the Management Board shall be entitled to take part in the selection and 

appraisal of the Head of Management Board Secretariat. The Head of Management Board Secretariat 

shall manage the work and the staff members of the Secretariat who are accountable to him or 

her.   

4. When carrying out its duties, the Secretariat shall report and be responsible to the Chairperson of 

the Management Board. The Secretariat is tasked in particular with:  

a) ensuring logistical aspects of meetings of the Management Board and the Executive Board and 

meetings of the Management Board Working Groups in coordination with the relevant entities 

of the Agency,   

b) preparation of executive summaries of documents necessary for the Management and 

Executive Board meetings,   



  

 

  

 

c) ensuring timely transmission of documents,  

d) attending the meetings of the Management Board, the Executive Board and Management Board 

Working Groups taking the minutes and preparing executive summaries of the outcomes of 

those meetings,  

e) keeping records of the activities of the Management Board, the Executive Board and 

Management Board Working Groups including by maintaining a repository of all consolidated 

decisions taken by the Management Board, make them available to Management Board 

members and the Agency staff. The Secretariat shall foster smooth information management 

which includes informing the relevant entities within the Agency,  

f) managing written procedures and ensuring their regularity,   

g) supporting the Chairperson and the Deputy Chairperson of the Management Board in the 

exercise of their functions,   

h) supporting the Management Board, the Executive Board and the Management Board Working 

Groups in carrying out their tasks and  

i) supporting, with legal and financial advice, the Chairperson, the Executive Board and the 

Management Board Working Groups in carrying out their functions and tasks.  

5. Based on the proposal of the Executive Director the Management Board ensures that appropriate 

financial and human resources are allocated to the Management Board Secretariat.   

6. All communications concerning the Management Board shall be channelled through the Management 

Board Secretariat (MBsecretariat@frontex.europa.eu).  

  

Article 16 

Support of the work of the Management Board 

 

1. The Management Board may create working groups composed of Management Board members or 

duly empowered experts appointed by them to assist it in its decision-making in particular in 

relation to European Integrated Border Management on the one hand and budget and accounts on 

the other hand. Members can be supported by one expert.  

2. When creating such working groups, the Management Board shall decide on their areas of 

responsibility, their composition and the Working Group Spokespersons. Each working group shall 

adopt their own rules of procedure.  

3. The Management Board may invite the Executive Director to consult the Member States in the 

preparation of proposals for the Management Board. The Executive Director shall decide on the 

modalities of this consultation, as a main rule using existing high level groups, expert groups and 

networks, and taking into account the requirements of Article 4(3) and shall communicate to the 

Management Board the results of such consultations, including the positions expressed by the 

Member States.  

 

Article 17 

Reimbursement of expenses 

 

1. The Agency shall reimburse travel and subsistence expenses incurred by a maximum of three 

representatives of a Member State in connection with their participation in meetings relating to 

the Management Board business on the basis of the scales laid down in the Annex VII F (mission 

expenses) to the Staff Regulations of Officials of the European Union. The Member State acting as 

Chairperson shall be entitled to the reimbursement of an additional participant.  

mailto:MBsecretariat@frontex.europa.eu


  

 

  

 

2. The Agency shall also reimburse travel and subsistence expenses incurred by the Chairperson or the 

Deputy Chairperson of the Management Board in connection with meetings or other events related 

to the Management Board during which they exercise their official functions.  

3. Travel and subsistence expenses incurred by other participants invited by the Management Board, 

as referred to in Article 6(6), in connection with its meetings may be covered by the Agency if it 

deems appropriate and in accordance with the rules referred to in paragraph 1.  

 

Article 18 

Forms of the decisions 

 

The decisions taken by the Management Board shall be recorded in the minutes or take the form of a 

separate decision using the appropriate template.  

  

 

 

PART II 

Executive Board 

 

Article 19 

Organisation 

 

1. Pursuant to Article 100(7) of the Regulation the Executive Board, composed of four representatives 

of the Management Board, including its Chairperson, and a representative of the Commission, is 

hereby established.   

2. Members of the Management Board who wish to be part of the Executive Board shall propose 

themselves for election. Members of the Executive Board other than the Chairperson and the 

representative of the Commission shall be elected by a consensus of all members of the 

Management Board. If no consensus is reached, candidates who pass two-thirds majority of the 

votes and receive the highest number of votes shall be elected. The voting procedure laid down in 

Article 3 applies. The terms of office shall be one year extendable once, except when no other 

members of the Management Board proposes him/herself for a place in the Executive Board which 

became vacant.  

3. When electing members of the Executive Board, the Management Board shall strive to ensure a 

gradual rotation and a geographical balance among members of the Management Board.  

4. In case of resignation of the member of the Executive Board or his/her inability to perform his/her 

duties, a new member shall be elected for the remainder of his/her term of office according to the 

procedure in paragraph 2.  

5. Two additional members of the Management Board may participate as observers in the work of the 

Executive Board. Following a call for interest, the observers shall be elected by a consensus of all 

members of the Management Board for a period of six months. If no consensus is reached, 

candidates who receive two-thirds majority of the votes shall be elected.    

6. The Chairperson of the Management Board convenes and chairs the meetings of the Executive 

Board. Each member may be accompanied by one expert. The Executive Director shall be invited 

to the meetings of the Executive Board, with regard to the preparation of the decisions, 

programmes and activities to be adopted by the Management Board. 

7. The Agency shall reimburse travel and subsistence expenses incurred by members and observers of 

the Executive Board in connection with their participation in meetings of the Executive Board in 

accordance with Article 17.  

 

  



  

 

  

 

Article 20 

Tasks 

 

1. The Executive Board shall assist the Management Board and the Executive Director with regard to 

the invitations, the preparation of the agendas and the decisions to be adopted by the Management 

Board.  

2. With the view of improving the efficiency of the Agency, the Executive Board shall identify and 

analyse strategic issues relevant for the long-term activities of the Agency. The Executive Board 

shall prepare a list of strategic issues, on an annual basis, and submit it to the Management Board 

for consultation and endorsement. In this context, the Executive Board shall consider the potential 

relevance of the work carried out by the Management Board Working Groups and and other high 

level groups, expert groups and networks within the Agency. Where necessary, the Executive Board 

shall also offer its strategic advice to the Executive Director.   

3. For the purposes of the previous paragraph, the Executive Board shall have access to a list of the 

main high level groups, expert groups and networks supporting the work of the Agency.  

  

 

Part III 

SPECIAL PROCEDURES 

 

Article 21 

Exercise of Appointing Authority Powers of the Management Board in relation to the staff of the Agency 

 

All Appointing Authority Powers of the Management Board in relation to the staff of the Agency retained 

with the Management Board shall be exercised pursuant to the applicable Management Board Decision 

delegating the powers conferred by the Staff Regulations of Officials on the appointing authority and by the 

Conditions of Employment of Other Servants of the European Union on the authority empowered to conclude 

contracts of employment to the Executive Director of the European Border and Coast Guard Agency. 

 

Article 22 

Working arrangements 

 

1. The Executive Director shall inform the Management Board of his intention and request a prior 

authorisation to negotiate a working arrangement in accordance with article 68 (1) and (2) of the 

Regulation and with authorities of a third country including the scope, nature and purpose of this 

arrangement as well as its financial impact.  

2. In accordance with Article 100(3) of the Regulation, the Management Board shall approve a working 

arrangement with authorities of a third country by an absolute majority of its members with a right 

to vote provided that a member or members of the Management Board representing a Member State 

or Member States neighbouring that third country vote in favour of the approval.  

3. The Management Board may only approve the working arrangements that received prior approval 

by the Commission, pursuant to articles 68(2) and 76 (4) of the Regulation. 

4. After approval by the Management Board, the Executive Director may sign the working 

arrangement.   

  

Article 23 

Reporting obligations of the Management Board 

 

1. When, in accordance with the provisions of the Regulation, the Management Board shall fulfil any 

reporting obligations, the Chairperson shall ensure that such reporting takes place, with the 



  

 

  

 

assistance of the Management Board Secretariat, after the relevant decision has been taken by the 

Management Board.  

2. The Management Board shall report, in particular, in accordance with the following provisions of 

the Regulation:  

a) Article 32(10), to the Council and the Commission, where a Member State does not implement 

within the time-limit prescribed the necessary measures foreseen in a Management Board 

decision, following a vulnerability assessment;  

b) Article 64(13), to the Commission, following a decision on the identified shortcomings in the 

minimum number of items of technical equipment in the pool and steps taken to remedy them;  

c) Article 65(1), to the European Parliament, the Council and the Commission an annual report 

on the implementation of Articles 51, 55, 56, 57, 58, 63 and 64 (‘annual implementation 

report’);  

d) Article 100(2)(i), to the European Parliament, the Council, the Commission and the Court of 

Auditors after the adoption of the annual activity report for the previous year, annually by  

1 July;  

e) Articles 100(2)(j) and 102(1), to the European Parliament, the Council and the Commission, 

after adopting the single programming document including – where relevant -  Management 

Board’s thorough justifications for not taking into account elements of the opinion raised by 

the European Parliament, Council and Commission during the consultation, annually before 30 

November;  

f) Article 100(6), to the Budgetary Authority (the European Parliament and the Council), any 

information related to application of the Commission Delegated Regulation (2019/715) on the 

Framework Financial Regulation, and- in particular relevant to the outcome of the evaluation 

procedures conducted by the Agency, annually;   

g) Article 107(2), to the European Parliament and the Council, on the manner in which the opinion 

of the European Parliament was taken into account, in case the Management Board appoints 

as Executive Director another candidate than the one preferred by the European Parliament;  

h) Article 115(5), to the European Parliament, the Council and the Commission, after adoption of 

the draft estimate of the revenues and expenditures, including the provisional establishment 

plan and the draft single programming document, annually by 31 January;  

i) Article 115(6), to the Commission, after adoption of the final draft estimates of the Agency’s 

revenue and expenditure including the draft establishment plan, annually by 31 March.   

  

Article 24 

Planning Cycle 

 

The annual planning cycle for the purpose of Article 102 and 115 of the Regulation (multiannual programming 

and annual work programmes) described in Annex III shall be followed and the consequent procedural actions 

shall be taken by the Management Board accordingly.  
  



  

 

  

 

Annex I  

 

Declaration by the representatives of the Management Board of the European Boarder and Coast 
Guard Agency 

 

I, [name and surname], the undersigned, in my function as member/alternate member of the 

Management Board of the European Boarder and Coast Guard Agency2, representing [name of the Member 

State and the authority], hereby undertake to: 

 
 

- Make all reasonable efforts to ensure an impartial and objective performance of my duties as 
member/alternate member of the Management Board; 

- In line with the definition set out in the Rules of Procedure of the Management Board, I declare 
that I have the following interests: 

 
Professional interests 

 

[Explanation: Professional interests comprise, for instance, professional affiliations, including additional 

employment, appointments or former as well as envisaged employments.] 

 

 

 

 
 

 

 

 

 

 

Financial interests 

 

[Explanation: Financial interests include, for instance, a direct or indirect financial benefit or procurement 

interest concerning goods and services in relation to the activities of the Agency.] 

 
 
 

 

 

 

 
 

 

 

Personal interests 
 

[Explanation: Personal interests include, for instance, a private or a family relationship which could impair the 

Agency’s-related decision-making as a Management Board representative.] 

 

 

 

 

 
 
 

 

 

 

 

                                                      
2Article 13(2) of the Rules of Procedure of the Management Board defines a conflict of interest as an actual or potential incompatibility 

between the duties of a Management Board member and alternate and personal interests which could impair, directly or indirectly, 

professional independence in the performance of the duties for the Management Board. Personal interests may, in particular, include a 

private or a family relationship, professional affiliations (including additional employment, appointments or former as well as envisaged 

employments), or influence through a third party.  



  

 

  

 

Other interests 

 

 
 
 
 
 
 

 

 

 

 
 

‐ Certify that the information provided in this declaration is correct and complete, and that I will 
immediately notify any relevant change to the Secretariat of the Management Board; 

- Respect the confidential nature of the opinions expressed by other representatives of the 
Management Board, whether orally or in written form. 

 
 
I agree that this declaration will be entered in a register maintained by the Secretariat of the 
Management Board of the European Border and Coast Guard Agency and will be published on its website. 
 
 
 
Done in…………………………on………………… 
 
 
 
         Signature 

 
  



  

 

  

 

 

Annex II 

 

CV Management Board members and alternates 
 
 
 
Personal information 

 

 
Surname(s)  

First name(s)  

Nationality 

Current professional 

position 

 

Position in the MB 

 

Term of office in the MB 

 
 

 

 
 

 
 

 
 

 
[Chairman/Deputy Chairman/Member/Alternate] 

 
 

 
 
 
Professional information 

 
Previous positions 

(summary) 
 
 
 
 
 
 
 
 
 
 
 
 
Additional information 

 
 

 

 

  



  

 

  

 

Annex III 
 

The annual planning cycle 
 

 
 
 
Corporate development and planning (Programming Document) 
 
The Programming Document provides for a framework, the elements of which outline the strategic direction 

Frontex is going to take. They ‘translate’ those directions into activities to be carried out multi annually 

and/or annually (Multi Annual Programme and Annual Work Programme) and summarise the financial and 

human resources needed to carry out the activities (multi annual and annual budget including the 

establishment plan). 

 

The Programming Document is Frontex’ multi annual and annual operative programme at corporate level, 

against which also reporting (assessing and evaluating operational activities initiated and implemented 

during the relevant year) for governance purpose will be done. 

 

For the development of Frontex’ Programming Document and its elements, involving internal and external 

stakeholders at different levels, the following procedure is applied. 

 
 

Step 1: August until end of September N-2 
 
The elements of the Multi Annual Programme (MAP) and the annual work programme are grouped in 

Operational and Horizontal Objectives, each divided in Focus Areas and related Key Activities. The 

descriptions of the Key Activities of the MAP and the annual work programme should contain ‘objectives’, 

‘expected results’, ‘performance measures’ and a preliminary assessment of the ‘financial and human 

resources’ allocated to each Key Activity. 

 

Based on Frontex’ strategic direction as expressed in the MAP, considering the most recent risk assessments, 

linked policy developments, findings of closed or ongoing activities and input (proposals, requests, and 

expectations) received from Member States, the headquarter further prepares the indicative elements of 

the portfolios (products and services) for the year in question (N+2).  

 

Serving as validation of the strategic direction, the indicative elements of the portfolios for the year in 

question, (N+2), together with an outline of the resources envisioned for N+2 are presented to the working 

group set up by the Management Board for discussion.  



  

 

  

 

Step 2: Until Mid-November N-2 

 

Based on the outcome of this discussion with the working group a first version of the draft Programming 

Document will be elaborated and presented to the Management Board during its November meeting.  

 

This first version of the document shall focus on maturing in particular two areas of the Programming 

Document, namely the Multi Annual Programme (MAP) and the human and financial resources envisioned for 

its implementation. 

 

Based on the outcome of the discussion and the guidance received from the Management Board, a revised 

version of the document is prepared internally. 

 

Step 3: Until end January N-1 

 

During the elaboration of the second version also the updates of ongoing (tailored) risk assessments and 

findings of closed and ongoing operational activities shall be take into account which may lead at this stage 

to a revision and reprioritisation of elements of the Programming Document.  

 

The revised Draft Programming Document is internally prepared and presented to the Management Board 

for discussion and decision making during its January meeting. The second version of the Draft 

Programming Document N+1 will mainly focus on achieving a mature annual work program for N+1 including 

‘description of the activities to be financed’, ‘detailed objectives’ and ‘expected results’, ‘performance 

indicators’, and ‘an indication of the financial and human resources allocated to each activity’. 

 

The indicative elements of the initial portfolios are revised, utilising available national operational concepts 

and priorities for the Year N+1 by assessing them against available Frontex’ Risk Analysis products.  

 

The portfolios are presented and discussed by the Management Board, becoming part of the Programming 

Document. 

 

To enable the preparation of the development of the EU budget this second version of the Programming 

Document will contain the (draft) annual work programme N+1 for endorsement and the provisional draft 

estimate of revenues and expenditures N+1 including the establishment plan for adoption by the 

Management Board. 

 

The provisional draft estimate of the Agency's revenue and expenditure for N+1, including the provisional 

establishment plan is forwarded by the Management Board to the European Parliament, to the Council and 

to the Commission as part of the draft single programming document (Art 115 (5) EBCG Regulation3), 

 

By 31 January each year the Agency shall send to the Commission, the European Parliament and the Council 

its draft single programming document, as endorsed by its Management Board, containing inter alia an 

annual work programme. In the context of programming this element is understood as the draft Annual Work 

Programme (Art 32 (1) Frontex Financial Regulation4). 

 

Step 4: Until end March N-1 

 

By 31 March every year the Management Board discusses and adopts rules proposed by the Executive Director 

and in particular: 

 

A decision defining the profiles of, and setting out the requirements for, operational staff; on the number 

of staff per specific profile of categories 1, 2 and 3 staff to form teams in the following year, specifying 

further the contributions set out in Annexes II and III by setting the specific numbers and profiles of staff 

per Member State to be seconded to the Agency, specifying further the contributions set out in Annex IV by 

setting the specific numbers and profiles of staff per Member State under the reserve for rapid reaction to 

                                                      
3 Regulation (EU) 2019/1896 of 13 November 2019 on the European Border and Coast Guard (OJ L 295, 14.11.2019, p. 1).  

4 Management Board Decision 19/2019 of 23 July 2019 adopting the Frontex Financial Regulation. 



  

 

  

 

be provided in the following year and setting out an indicative multiannual planning of profiles for the 

subsequent years (Art 54 (4) EBCG Regulation). 

 

A decision on the minimum number of items of technical equipment required to meet the needs of the 

Agency in the following year based on recent and ongoing assessments of risks and evaluations of operational 

activities carried out, rules relating to technical equipment, including the required minimum number of 

items of technical equipment as well as on technical equipment for a rapid reaction equipment pool are 

being elaborated (Art 64 (6) EBCG Regulation). 

 

A decision on the rules relating to technical equipment, including the required overall minimum numbers of 

items per type of technical equipment and the terms for the deployment and reimbursement of costs as 

well as on the limited number of items of technical equipment for a rapid reaction equipment pool (64 (10) 

EBCG Regulation). 

 

 

By 31 March every year, the management board shall send the final draft estimates of the Agency's revenue 

and expenditure including the draft establishment plan accompanied by the preliminary work programme 

(PWP) to the Commission (Art 115 (6) EBCG Regulation). 

 

The Annual Bilateral Negotiations are kicked off (timeline and action plan) and the initial hosting capacities 

of hosting Member States and Schengen Associated Countries as well as of hosting Third Countries are 

collected. 

 

Step 5: August until end November N-1 

 

The opinion of the Commission and the outcome of the consultation with the European Parliament and 

Council on the Multi Annual Programme is taken into consideration, consulted with the working group of the 

Management Board and incorporated into the different elements of the Draft Programming Document. 

 

By 30 November the Management Board adopts the programming document containing, inter alia, the 

Agency's multiannual programming and annual programming for the following year taking into account a 

positive opinion of the Commission and, as regards the multiannual programming, after having consulted 

the European Parliament and the Council. (Art 102 (1) EBCG Regulation). 

 

The headquarter engages in further discussions and negotiations with the Member States and Schengen 

Associated Countries (Annual Bilateral Negotiations - technical meeting, pre-selection and confirmation of 

resources, preparatory meeting with Member States,  bilateral negotiations with  Member States, Schengen 

Associated Countries and Third Countries, final selection of resources for the first half of the operational 

period of year N) to finalise the elements of the portfolios for the upcoming year N. The ABN process 

continues in year N with the selection and confirmation of the operational resources for the second half of 

the operational period of year N. 

 

 


