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List of items debated and/or approved (agenda) 
 

1. Approval of the Agenda 

2. Approval of the minutes of the 71st Management Board meeting 

3. Recent internal developments and procedural issues 

3.1.General 

3.2.  Recruitment and staffing situation 

4. Presentation of operational situation 

4.1 Monitoring of the situation and related operational response at the external borders 

4.2 Activities in the field of return 

5. Fundamental Rights issues 

5.1. Fundament Rights Officer Report  

5.2. Presentation of the FRO Work Plan 2019 

5.3. Presentation of the Consultative Forum Work Programme 2019 

5.4. State of play of the preparations of the Consultative Forum Annual Report 2018 

6. Decision of the Management Board amending MB Decision 26/2017 and designating a new reporting officer for 

the Executive Management's annual appraisals 2018 and 2019 

7. Decision of the Management Board adopting amendment N4 to the Programming Document 2018-2020 

8. Planning of operations for 2019 

8.1. Outcome of the Annual Bilateral Negotiations 2019 

8.2. Internal Security Fund specific actions – update 

9. Social measures for Frontex Staff – presentation 

10. Programming Document 2019-2021 

10.1. Decision of the Management Board adopting the plan of operational response for 2019 (voting includes 

SACs) 

10.2. Decision of the Management Board adopting the training portfolio for 2019 (voting includes SACs) 

10.3. Decision of the Management Board adopting Programming Document 2019-2021  

11. Programming Document 2020-2022 

11.1. Endorsement of the revised version of the Programming Document  

11.2. Decision of the Management Board adopting the provisional draft estimate of the revenue and 

expenditure, including the provisional establishment plan for 2020  

12. Decision of the Management Board adopting a revised Common Vulnerability Assessment Methodology  

13. Decision of the Management Board on a proposal of the Executive Director setting out the necessary measures 

to be taken by a Member State 

14. Presentation of the draft revised Implementing Measures for processing personal data collected during joint 

operations, pilot projects and rapid interventions 

15. Decision of the Management Board adopting Anti-Fraud Strategy 2019-2021 

16. International and European cooperation 

16.1. Information on bilateral operational cooperation between Member States and between Member States 

and Third Countries 

16.2. Liaison Officers to Member States – state of play 

17. Operational and technical Integrated Border Management strategy 

19. Draft long term strategy for the acquisition of the technical equipment  

20. Staff Regulation implementing rules 

21. Reporting on the exercise of the appointing authority powers 

22. Implementation of the Annual Work Programme - Budget implementation 
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Main results of the meeting 
 

The 72nd Management Board meeting was held on 5-6 November 2018 in Vienna, Austria, with General Secretary 

of the Austrian Ministry of the Interior, Mr Peter GOLDGRUBER, being present for the opening and an intervention 

at the beginning. 

 

The Executive Director briefed the Management Board about the recent internal developments, among them issues 

related to the European Travel Information and Authorization System and the Entry-Exit System. In addition, the 

Executive Director provided updated staff statistics and informed about the latest recruitments. 

 

The Management Board was furthermore briefed about two events that took place since the last meeting in 

September - a joint meeting of Frontex and Europol Management Boards organized on 4 October 2018 at the 

Europol Headquarters in the Netherlands and the 17th meeting of the Frontex Consultative Forum on Fundamental 

Rights, which was held on 18 October in Warsaw. 

 

The Management Board was informed about the operational situation at the external borders of the European 

Union, in particular the monitoring of the operational situation, the related operational response at the external 

borders and activities in the field of return. The European Asylum Support Office and Europol provided short 

updates about the situation with respect to their remits. 

 

The Management Board adopted the decision on appointing Ms Annegret KOHLER as Fundamental Rights Officer ad 

interim until the current Fundamental Rights Officer reassumes her duties. The Chairs of the Frontex Consultative 

Forum presented an overview of the Consultative Forum activities in 2018 as well as the priorities of the 

Consultative Forum Program of Work for 2019. 

 

The Management Board approved the decision amending Management Board Decision 26/2017 designating a new 

reporting officer for the Executive Management’s annual appraisals 2018 and 2019, as well as adopted the 

amendment N4 to the Programming Document 2018-2020.   

 

The Management Board was briefed about the outcome and the state of play of the Annual Bilateral Negotiations 

2019, with the focus on the timeframe and way forward after the negotiations, as well as updated on the state-

of-play concerning the Internal Security Fund Specific Actions 2018. 

 

The Management Board took note of the proposal on targeted social measures for Frontex Staff, designed to help 

to significantly improve the attractiveness of Frontex as an employer and to ensure better conditions for the future 

growth of Frontex. It was decided that the Management Board Working Group on Budget and Accounts and the 

Commission will further assess the set of compensatory measures and the impact it may have on the budgetary 

situation. Frontex will provide the relevant background information as requested by the Management Board. An 

adoption of the social measure policy by written procedure is envisaged for the end of 2018. 

 

The Management Board adopted the Programming document 2019-2021 containing the plan of operational response 

for 2019 and the training portfolio for 2019 with the reservation that particular activities and training elements 

remain still under consideration of the Management Board and will be discussed further at the meeting in February 

2019.  

 

The Management Board endorsed the revised version of the Programming Document 2020 – 2022. The Management 

Board members were invited to send respective comments until the end of 2018. The Management Board adopted 

the provisional draft estimate of the revenue and expenditure, including the provisional establishment plan for 

2020. 
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The Executive Director presented the proposal for the revised Common Vulnerability Assessment Methodology 

highlighting the legal basis, the reviewed approach, core elements and the way ahead. After concerns expressed 

by some of the delegations, the Chair remarked that a linguistic revision will be made with support of the 

Commission, where needed, in order to ensure that the proper terminology is used to align the wording. As the 

substance of the Methodology as such would not be changed, the Chair proceeded with the voting. The 

Management Board adopted the decision. 

 

In accordance with Article 13.8 of the EBCG Regulation the Management Board adopted the decision on a proposal 

of the Executive Director setting out the necessary measures to be taken by a Member State with an amendment 

of the Annex setting the deadline for the implementation for 30 September 2019. 

 

The Management Board was briefed about the Implementing Measures on Operational Personal data pursuant to 

Article 47 of the European Border and Coast Guard Regulation. Due to the fact that the opinion from the European 

Data Protection Supervisor is still to be sought, there was no voting. The Chair invited the Member States to 

comment on the first draft by the end of November. After the input has been received, a revised document will 

be prepared by the Agency and shared with the Management Board for its decision to give a green light to forward 

the document to the European Data Protection Supervisor for his opinion. 

 

The Management Board adopted the Anti-Fraud Strategy 2019-2021. 

 

The Management Board took note of the Information on bilateral operational cooperation between Member States 

and between Member States and Third Countries, as well as on the state of play on the deployment of the Liaison 

Officers to Member States. 

 

The Management Board was informed about the purpose, structure and implementation steps for the draft strategy 

for the technical and operational European Integrated Border Management, in particular the main aims, the 

objectives and the way ahead. The Management Board was invited to send their comments to the draft strategy 

by the end of November, and was informed that a meeting on the subject would be organized by the end of the 

year. 

 

The Management Board was briefed about the Rapid Border Intervention Exercise 2018 with the focus on the 

objectives, implementation timetables, and deployments.  

 

The Chair informed that during the meeting held in Tallinn in September 2017 the Management Board adopted the 

Strategy for the acquisition and leasing of Frontex own technical equipment and it was decided that the long-term 

strategy should be prepared by the end of 2018. The deadline was reached, however, due to time constraints and 

the importance of the topic the agenda point was postponed to the next Management Board meeting.  

 

The Management Board was informed about several implementing rules for giving effect to the Staff Regulations, 

which will be presented to the Management Board for adoption, as well as about the Implementation of the Annual 

Work Programme – Budget Implementation. 

 

The document concerning the reporting on the exercise of the appointing authority powers was uploaded on the 

Frontex-One-Stop-Shop. 

 

Under agenda point Any Other Business, the Management Board was informed about a regular audit to be carried 

out in Frontex by the Internal Audit Service in February 2019 and was notified about bilateral cooperation between 

the United Kingdom and Greece in the context of Joint Operation Poseidon. Romania gave a general overview of 

the priorities during the upcoming Romanian Presidency of the Council of the European Union. 


