
  

 

 

Frontex - European Border and Coast Guard Agency 

www.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00  | Fax +48 22 205 95 01 

          

 

 

 

 

 

INTERNAL MEETING RECORD 

Kick-off meeting - EBCG and the Green Deal 
  

 

8th of June 2021 10AM – 12AM (UTC+01:00) Microsoft Teams 

 
 

Chairperson: Deloitte 

Note taker: Deloitte 

Attendees: Frontex 

Deloitte 

 
 

Agenda  

1. Welcome 

2. Introduction and context 

3. Methodology 

4. Planning and deliverables 

5. Team and collaboration 

6. Any Other Business and Next Steps 

 

1. Welcome 

 

Discussion 

- Deloitte welcomed everybody and introduced the meeting. 

- Frontex colleagues started the discussion with the mission and expectations. 

 
Conclusions 

- The study should aim to have an impact on Frontex and the wider EBCG community. It is expected to be of 

relevance also to the JHA Agencies Network. 

- Timeliness was raised as an important factor for the study as being late will not allow to fully capitalise on 

the possibility to share its results in the framework of the JHA Agencies Network. 

- The recommendations and results of the study need to be tangible and actionable to bring value to the 

relevant stakeholders. 

 

Actions items 

n/a 

http://www.frontex.europa.eu/
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2. Introduction and context 

Discussion 

- Deloitte presented its understanding of the client’s needs and the approach that would be used for the 

mission. 

 
Conclusions 

n/a 

 
Actions items 

n/a 

 

3. Methodology 

Work Package 1 

Discussion 

- Deloitte presented the three key activities of the first work package which are: 

1. Review of Frontex organizational context/stakeholders and scoping 

2. Define the regulatory framework, main EU instruments of relevance and sustainability obligations 

and expectations 

3. Propose a set of high-level principles and practices to create long-term sustainability value for the 

community 

- Deloitte presented the consultation approach for the activities that need one, highlighting who needs to be 

involved and why, and asked for support from Frontex to identify stakeholders to contribute. 

- The methodology for the Delphi questionnaire using EU survey was presented by Deloitte. An attention point 

was made on the timing of the Delphi method as well as on the commitment from participants. One week 

per round is recommended to deliver it on time. 

- The methodology for the case studies was presented by Deloitte. Three types of case studies were discussed. 

Deloitte will further assess the merits of each type based on the existing cases available to determine which 

one is the most appropriate for the purpose of this study. 

- The specific areas of interest will be identified during the study based on stakeholders and existing knowledge 

on this domain. 

- Ideally Frontex would have liked a benchmarking exercise to be carried out but due to the timeline and the 

fact that this topic is still fairly novel in the Borders domain, the study team will concentrate in developing 

case studies on the existing and relevant good practices. 

- For the case studies, no final decision was made on which type of case study is preferred but there is 

preference for a mix between “entities” and “specific sustainability initiatives”. This will be discussed again 

later. 

- The “long term” for Frontex is not “in 15 years”. It would rather be the period post 2027, so 2028 and beyond.  

For this specific study the mid-term timeframe is estimated to be 2025-2027 – the year when the new 

premises should be operational (2025) and the end of the current MFF (2027). 

- For the research on relevant existing networks in which Frontex could potentially engage, Deloitte should 

focus on EU networks. 

- Guidance on standards, to the extent possible, will also be welcomed. 
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Conclusions 

- The study team will need to ensure that: 

1. The study is fact-based. 

2. The right stakeholders are consulted to make the study as practical as possible. 

3. Most consultations will likely involve Frontex’ staff. Other stakeholders will be identified during the 

study. 

4. The study team will concentrate in developing case studies on the existing and relevant good 

practices, and the final style of the case studies will be decided after further analysis on the 

available cases. 

5. The “long term” timeframe will be set to be beyond 2028. 

6. Guidance on standards will also be included, to the extent possible. 

Actions items 

- Deloitte will align internally to see whether its network of colleagues has recommendations in terms of 

relevant and insightful cases to analyse. 

- Frontex agreed to share any relevant/priority cases they would like to include in the case studies. 

- Frontex will identify stakeholders to be involved and will reach out to them. All communication with 

stakeholders will be channelled through Frontex. 

- Regarding the Delphi questionnaire, Frontex agreed to share some inputs on it as soon as possible. 

- Frontex agreed to look into data that would allow Deloitte to better determine the potential improvements 

of their impact for the identified areas. 

 

Work Package 2 

Discussion 

- Deloitte presented the two key activities of the second work package which are: 

1. Identify practical measures/actions that could potentially be implemented in the short, medium 

and long terms. 

2. Define practical roadmaps for the groups of actions. 

- Several points with regards to the roadmap were discussed: 

1. The date of the move to the future premises should be taken into account.  

2. That the roadmap is about providing a set of actions that will bring Frontex closer to reducing their 

environmental impact. It is not about defining goals as there is no established baseline made prior 

to this study. 

3. That it is possible that the roadmap does not cover all the areas. There will be a need to select 

what will be part of the roadmap and what not. The choice will be dependent on the relevance and 

feasibility, which will be based on findings and facts. This decision and the criteria to make this 

decision should be explained in the report to justify any choice. 

 

Conclusions 

- Frontex will facilitate the alignment with the team who has already worked on some of the sustainability 

matters involved in this study. 

- No goals will be defined in the scope of this study. 

- The roadmap should not be too high level as the objective here is to provide practical steps.  

 

Actions items 

n/a

http://www.frontex.europa.eu/
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Work Package 3 

Discussion 

- Deloitte presented the four activities comprised in the third work package which are: 

1. Webinars 

2. Insights 

3. Videos  

4. Visual booklet 

- Regarding the “interactive” side of the visual booklet, no decision has been made yet on what it should be 

like. This will be discussed in due course. 

- There needs to be internal consultations with the Frontex Media and Public Relations team to ensure 

compliance with communication guidelines. 

 

Conclusions 

- The insights are going to be spread out throughout the entire course of the study.  

 

Actions items 

n/a 

 

 

Final Report 

Discussion 

- Deloitte presented the two key deliverables of the final report phase which are: 

1. The final report 

2. The final presentation 

- The visual identity of the templates is rather simple but for this presentation, it might be possible to adapt 

the template for the presentation to be more engaging. This is a topic to be discussed further on. 

 

Conclusions 

- The final presentation is a document that must be reusable by Frontex for other presentations. 

 

Actions items 

n/a 

 

4. Planning and deliverables 

Discussion 

- High level planning and planning of the deliverables were presented by Deloitte. 

 
Conclusions 

- Deloitte will prepare the progress and preliminary findings of the study to be presented by Frontex at the 

Justice and Home Affairs Agencies Network during their meetings on 24 September and 22 November.  

 
Actions items 

n/a 

http://www.frontex.europa.eu/
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5. Team and collaboration 

 

Discussion 

- The structure of the team and how collaboration will be done between Frontex and Deloitte. 

 
Conclusions 

- The Frontex main counterparts to involve on a daily basis were identified. 

 
Actions items 

n/a 

 

6. Any Other Business and Next Steps 

 

Discussion 

- The review cycle length was discussed. 

- Next steps were discussed, including the kick-off meeting minutes, the delivery of the final management 

plan, the first draft of the Delphi questionnaire and the list of stakeholders.  

 
Conclusions 

- In the interest of time, it was agreed to reduce the review cycle to 15 days and, when deemed possible, 

deliver comments and/or revised documents before. 

 
Actions items 

n/a 
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