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Achievements
▪ 12 interviews with Frontex’s staff

▪ 4 case study interviews

▪ Deliverable 1: The regulatory framework

▪ Deliverable 2: The Set of Principles

▪ Deliverable 3: The Case Studies
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The deliverables

Final report
Actionable 

initiatives

Provides an overview of the 

global and EU regulatory 

framework and the most 

relevant instruments for 

the EBCG in the area of 

environmental 

sustainability

Provides a list of six high-

level principles that could 

be treated as a guide to 

support the EBCG in setting 

the direction and decision-

making processes associated 

with environmental 

sustainability

Provides an overview of 

sustainable activities 

and initiatives 

undertaken by 

organisations evaluated 

as relevant for 

benchmarking

The Regulatory Framework

The Set of PrinciplesThe Case Studies
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The Regulatory Framework

INSIGHTS 

▪ 7 topics covered with an analysis of 34 strategic 

roadmaps, regulatory instruments and 

mechanisms: 

▪ Paris Agreement

▪ 2030 Agenda of Sustainable Development

▪ Shaping Europe’s Digital Future

▪ Horizon Europe 

▪ EU Green Deal

→ Digitalisation

→ Equipment (assets/means)

→ Infrastructure

→ Green procurement

→ Governance

→ Staff mobility and travel

→ Practices 

▪ Certifications of interest to the EBCG: → EU Ecolabel certification

→ Eco-Management and Audit Scheme (EMAS)

→ Smart Readiness Indicator

→ Building Research Establishment Environmental Assessment Method 

(BREEAM)

→ ISO 14001:2015

→ ISO 50001

→ ISO 31000

→ GRI

▪ Networks: → GEMI 

→ Greening Network

▪ Funding: → Horizon Europe

→ European Green Deal Investment Plan

→ Next Generation EU Recovery Plan



6

The Case Studies

INSIGHTS 

▪ Six organizations were chosen that fit Frontex’s unique characteristics (four additionaly 

interviewed):

✓ European Defence Agency (EDA)

✓ U.S. Department of Homeland Security

✓ Portuguese Navy – Marinha Portuguesa

✓ French Ministry of the lnterior – Ministere de l’Interieur

✓ Swedish Coast Guard (SCG)

✓ Deloitte Office - “The Edge”

▪ Certain types of initiatives, like reduction of emission or increasing energy efficiency, were more 

often recognized as universal for different organizations, while some others like biodiversity were 

less so

▪ The European Central Bank will also be interviewed and assessed as a relevant case study, and will 

be added to the final report
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The Set of Principles

INSIGHTS 

▪ Environmental issues should be embedded into 

the strategies and decision-making processes

→ Is aware of the strategic importance of environmental sustainability 

but lack clear strategies and directions for actions to make sufficient 

impact and reach ambitious high-level goals

▪ To reduce the organisation’s environmental 

footprint effectively, targets should be science-

and fact-based

→ Large size and geographical reach, multi-dimensional objectives and 

multi-stakeholder environment = need to establish correct 

governance and provide concrete targets to succeed

▪ The development and diffusion of 

environmentally friendly technologies should be 

encouraged and embedded into decision-making 

processes

→ Can leverage on its position (Capacity Building Division) to encourage 

and foster the development of environmentally friendly technologies

→ Can use green procurement since the EBCG requires suppliers for 

equipment, assets, leasing contracts, canteen, etc.

▪ The organisation’s environmental impact should 

be monitored and reported

→ Has not established a baseline yet although it is the most relevant 

way to start a transition journey towards sustainability

▪ Accountability and transparency should be 

demonstrated by regularly disclosing publicly the 

progress in implementing the Principles and 

targets

→ Can build trust and be recognised as a leader and role-model. This is 

in line with Frontex’ current approach to facilitating public access to 

documents

▪ Climate awareness and environmental issues 

should be raised with and amongst the 

stakeholders and community

→ Making Frontex more sustainable means inevitably bringing change to 

a complex organisation with established operating models and 

practices. Help is required to achieve this behavioral transformation.
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Next steps
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Next steps

▪ On the 17th of September, the first webinar will take place 

with the following agenda:

▪ A long-list of sustainability actions applicable to Frontex is 

under development. 

▪ First recommendation on „Future-proofing buildings: 

Sustainable Retrofitting” is created and the proposed 

deliverable format will be proposed based on this initiative.

▪ Set of insights will be created:

✓ Insight°1 → Sustainability context 

✓ Insight°2 → Principles + Case studies

✓ Insights°3-6 → Recommended initiatives

▪ On the 20th of October, the online workshop with 

stakeholders to collect data will take place
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Thank you


