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Insight No. 5 – Fossil-free Fleet

We rely on vehicles for much more than just our commutes. Vehicles 
of all types are central to our core operational activities and, as such, 
are a significant environmental impact source we must address.

For more information, please see 
the Final Report, coming 2022

Vehicles, through combustion of conventional fuels, present one of the 

clearest, most direct, and easiest to measure impacts on climate. Vehicle 

use is so extensive, that the International Energy Agency estimates 

transport to be responsible for 24% of global direct CO2 emissions. 

Transport is furthermore a particular problem-sector for the EU as, unlike 

other sectors, it has not seen a similar trend of gradually declining 

emissions. The EU is accordingly placing a greater emphasis on the shift 

towards low-emission mobility, and the EBCG should therefore strive to 

lead by example, and minimise the environmental impact of all vehicle-use 

– particularly in the course of operations.

Fossil fuels present the greatest 

opportunity for mitigating emissions 

and their related impacts. A strategy 

driving towards a fossil-free fleet may 

comprise multiple pillars, such as

substitution of fuels used, increasing 

efficiency in energy use (e.g. through 

maintenance, retrofitting, or 

procurement of vehicles with 

improved sustainability 

performance), and management of 

operations so as to indirectly reduce 

fuel use. Such efforts and initiatives 

may form the substantive 

implementation keystones within 

EBCG operational decarbonisation 

strategies.  

In all cases – initiatives undertaken to 

decarbonise vehicle use in operations 

will require strong engagement of 

operational units and engineers, to 

help both ensure and assure that 

operational functionality is in no way 

compromised in the course of 

executing decarbonisation initiatives. 

In fact, integrating sustainability into 

operational activities, may help 

teams realise significant co-benefits, 

which should be stressed in the 

process of reforming conventional 

cost-benefit analyses. A lighter vessel 

will not only save fuel, but may also 

be faster. Likewise, an electric car will 

offer superior acceleration. 

Sustainability is not merely another 

box to check – it can help us save 

time and increase both our resilience 

and performance.
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